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CTAPTER I 
TNE PROBLEM AWD ITS SCOOPS 


fhe Yroblen.--The purpose of the l'aval Neserve is to yro- 
vide personnel for the immediate expansion of the onersting 
Wavy upon mobilization for war or other national emergency. 
The problem in this etuly is =» review of the ‘aval fleserve 
to determine the «Senumeecy of ite treining wrorram; oané to 
Qraw conclusions which will improve the Uraeintine. 
The Need:--If the Naval Reserve is to secomplish ite pur- 
rose, the treining must be thorough. “The ere of "total 
war" is here. #o nation can expect to maintain an oper 
ating “avy which will be eufficient during even the firet 
weets of & major war. The economy will not bear eo heavy 
@ burden. Re-inforeenents are needed immediately and theee 
re-inforcements must be so trained thet they are effective 
in their assignments. ‘Their effectiveness 16 dependent 
upon their hnovleuge of what in exmected of them Sné@ their 
ability to meet these expectations. The rnovVledre end 
ability Gre, in turn, dependent unvon the training they re=- 
ceive. 

The time eaveilable for training is very limited. 
The Neterviete are civilians who muat have civilian oceu= 


pationa to rrovide for themeelves anf their families. One 


z, 





teo=hour drill period rer weet ia the meeximum time evril- 

able for Naval Reserve training. It in evident that there 
ist be ueed to utmost advantage; thet the in- 

and, thet the ectivitien | 







Delimitation. --The inna activity ee vaval Recerve ic 
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training. 
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All phases of the organized Naval lleserve pro- 
. 


gran affect training. llowever, the organization 18 fer too 
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huge, and the forces affecting it too complex, to be 

- = i eo % 
covered completely in thie study. The study will concern 
iteelf primarily with the adoclnl vitals din: evrricula ond 
instruction of a tymiecal unit 8nd with matters directly 
affecting them. Cther aerects are ineluded to give the 
reader © backpround for « better understanding of the prob= 


lee. 





BACKGHCUND OF TRS DGANIZED AAVAL RESERVE 


furpose of the Navel Reserve:--The broad wolicies of the 
Naval Meserve plan of the Navy are the @ectivation and 
training of a Naval Reserve adequate to the var time needa 
of the Navy. Thie is eet down in the rnurroese of the wMval 
Reserve promulgated by the Navy Department. The policy 
atates: 
The purnowe of the Naval Reserve is to provide 

& foree of avelified officers and enlisted ver- 

sonnel who are availeble for mobilization in the 

event of a national emergency, and who together 

with the active end retired personnel of the refu- 

lar Navy can effectively meet the needs of the ex- 

eo naval establishment while an adequate f 

of newly trained pereonnel is being established. 

experiences gained in the last srest conflict 

demonstrated thet wars are no longer confined to pro- 
fessional soldiers and seilors but reach into every nhace 
of ovr industrial and economic life. The “avy remlized 
the experience of those rerseonnel mustered out must be 
conserved, if at all possible. This hae been done by the 


organization of 2 strong Maval Neserve. In this orpini- 


gation aon individual ean maint&in hie nfval alill without 











inorlinate interrurtion of his normal ecivilien life. 
-ompposition of the Naval leserve.--The imveal Reeerve, aa 
established by the Naval Reeerve Act of 1938, is a cofpo- 
nent part of the United *Stetee Navy, and consists of: 

The Fleet Peserve 

The Organized Reserve 

“he Volunteer ‘eserve 

The Nerchant Marine Teserve 

Tach of these components is established under 


different rerulations, for rersonnel with different degrees 


of qualifications. 


ye--—~The main purpose of this 





study concerne the Crganized Reserve component. As the 
basic source of manpower in national ewergency it hee @ 
more definite miesion to fulfill. The MNevy Department 
states: 

The purpose of the Organized feserve ise to pro- 
vide a trained force of officers nd enlisted — 
sonnel which, surplenented by nersonnel from other 
eourcee, will he adequate in numbers and composi-~ 
tion to meet the initial requirenente of the Yar 
organisation of the 0.5. Navy.© 

The neceseity of meeting the initial requirements 

of manpower in the “Sr organization is ® hurden placed 
upon this commonent of the navel reserve. The Organized 
Nererve consists of officers and enlisted perwonnal. They 


are reguired to maintein efficiency by attending frequent 
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drilia and by performing Annus] tra&ining Auty. They are 
eviileble for duty in the nOval serviee in time of Wer or 
when in the orinion of the Yrerident @ netionsl emermency 
existe. hormally officers aselgned to these unites ere cone 
fined to those who meet the recuirements for unl aited 
penerel service. ‘Tpecialiste or limited penersl service 
personnel are fitted into thig component in @esll nusbere 
only. 
History of the eval Neserve.--The Naval Neserve gradually 
developed from the Faval “ilitie of various stetes. In 
1497, legislation wes introduced into Congress to ersate 
® Waval Reserve. ‘hile this legislation was not enmected 
into law, it became the basis of Sction whereby, ceveral 
of the stetes created Feval "ilitie Organizations. fy 
1897, “ilitia organizations had veen eetablished in fifteen 
states, with © combined strength of anrproximately thirty 
sevén hundred officers and men. 

Curing the war with %pm@in, since there was no law 





sthorizine the employment of the “eval “4litia with 

federal forces, members of thie orrani7ation were, at the 
bepinnin®, a@rrointed ema enlisted in the Navy as indi- 
viduills. In the course of the var ani after the enactment 
of @o~ronriste legislation, twenty six bunired mesberr 
served vith the Navy, @nd sixteen hundred with @ heatily 
organized Auxiliary “aval Force. As @ result of thie ex- 
perience, the lack of @& reserve force wis emphasized. Ton- 








eee ett eS S&S = | 

i nm 
CE He em mn 
eee ee 

















<2 
_ = —— 









= 
=_— a= 








tinuous preseure wae maintoined for the ertmblishment of 
on effective ‘aval lheserve under federsl contrel. 

The firet authorization for @® ‘aval es#rve, to be 
composed of ex=Vavy rerconnel, was obteined in 1915. The 
Act of Auguet 29, 1916 provided for @ Naval Neserve to be 
composed of officers and men obligated to serve with the 
Yavy in time of war or during the existence of a national 
emerpency. Thie act aleo rrovided for the absorntion of 
Waval §lilitias, when called to active service with the Navy, 
into s federal org@nizaticn tnown @¢ the Wetiongl “vel 
Yolunteers. Under the Act of July 1, 1918, the latter 
orpanivation wee transferred as a body to the ‘aval Re- 
serve and ceased to exist. It subsecsuently was revived in 
eeveral atates following ‘orld Yer I. 

After World War I, incident to the federal economy 
cdrive, and lack of interest on the rart of war=tine menm-= 
bers of the Neval Reserve, the activities or the organit- 
zation were greatly restricted. A comparetively small 
group of members, mostly Vaval “ilitia and former verson= 
nel of the Rerular “Navy continued in their efforts to sain= 
tain e Navel Reserve. They did this by as®ocisting in 
68011 grours &e drilling units, end dy nerforming treining 
eruiges, with or without pay. ‘etminer pay, which hed 
been provided, bec&me derleted and by ®ertenber 20, 1921 
further cuts wore required. 411 members of reteiner may 
clanaee With the exeention of the Fleet Maval Reserve (#a= 








~) 


wavy personnel) and ® small ereue of »ereonnel on active 

auty were disenrolled, unlese transfer to & non-mmy clase 

wee reouected. 4 dra@etic reduction in numbers reeul ted. 
However, it brought about a condition whereby thore wha re- 
s@ined in the Volunteer aval “ecerve constituted an enthugi- 
eatic group, with the beast interests of the Vavy at heart. 

‘arly in 1923, limited funds were apain provided 
for ret@iner pay on the baris of drills actually performed. 
A gmall number of reservists were put on &® pay basis. The 
peacetime Uaval Neserve was established on O more avraicti- 
cable hbosis, thet is ray for drills performed. Limited 
funds were also made availeble for training duty with pay 
and allowances. 

By 1923, 1t heeeme evident that previous acts, with 
thelr numerove amendments, were too cumbereonme. The diffi- 
culties of administretive procedure, made the ects unwork- 
able. As a result the ‘eval “eeerve Act of 1925 was en- 
acted ond became effective on July 1, 1925. It repemled 
all former lawe @nd placed the Naval Neserve on a more de- 
sirable besis. In addition membership therein wes m@de Sore 
ettractive through benefits rreviously not erented. 

Under the above act, the Fleet Neserve wis orpin= 
ized into divisions, hatt@lione Gnd S@vistion ecuadrons, 
each with ® definite Mobilization aesinnment. Complements 
of officers and men were authorized for each unit. Arpory 
grace wis provided, an the necessary ecvipment euprlied. 








*reonnel were recuired to follow 4 syllabus of training, 
‘ich ineluded ® two weeks annual tra@ining course; €no a 
Similer training reriod for eviation units. ® “val Ne- 
serve Insrection Board wae created and repular Pavel Offi- 
cers in v@rious Navel Districts were aseigned additional 
Suties in connection with inenection @nd inétruetion of 
Cre@niced Naval Keserve nits. A number of senior val 
Keeerve officers were placed on ective duty in sreveral 
Navel Oietricts ond in the lavy Depart@eent in connection 
with pener#1 adeinistretion of the Naval Réeerve. 

Following the enactment of the l'avel Neeerve Act of 
1925, Congress became inereasingly awere of the importance 
of @n available reserve. A potent force was required to 
meet the expanding needs of the Navy in event of war or 
national emergency. This was reflected in the increased 

riations granted. Comparatively speaking, the an-= 
propristione grented were still relatively small. 

Lack of funde wee keenly felt for some year® to 
cowe. YTreining activities were coneiderably handicapned 
by © dearth of cuitable armory facilities. #® number of 
the Organized divisions were poorly housed, orambed facili- 
ties interfered considerably with the proper drilling end 
Anetruetion of rereonnel. Interected personnel compensated 
for thie by ceviring inreniour eauipment @nd eethod® to | 
earry out their creeeribed training erograse. uring the 
“eprecrion yeare in the thirties, this situation wae rome 
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lied in some loeslitiese. *eversl of the etetes maintaining 
vel -Llitiaes constructed suitable earmorie@, aided by 
ements of federal funds under the Public Yorks Administra- 
tion grogren. These Braories were mde Mvailable to the 
Mevel l\ecerve. 

By 1936, probleme @rising in administration indi- 
eaten the need of further lepisletion, to increase ther 
effectiveness of the reserve program. The Mave) Kenerve 
fet of 1932 resulted, Gnd beeame effective July 1, 193%, 
repealing the former laws. The Set of 193% >rovided thet 
subject to mroroprietiones mude annually by Congress, the 
Wavel “eworve should be adminietered with » definite ob- 
jective: to reach a maxinus numeric®) strength of treined 
and quelified officers and enlisted men in the several 
cleeses, 2° determined by the Seeretary of the Wavy, with= 
in @ period of not *ore than ten years; as nearly @s poami- 
ble by ecual annual increments. 

The funds provided for the Organiceé Meserve. orior 
to the Limited "stional “mergency declared by the Preeisent 
on September A, 1979, were meager. Monies available per- 
mitted the yeerly training of mpproximetely one thousand 
officers @nd ten thousend enlisted men. Increased seoro- 
pristion® were nBde eveileble for revers] year preceding 
the sbove ceclaretion an® thum more efficient treining cro- 
ceduree were made yortibie end the eval eserve wie aveil- 
eble in event of immediate mobilization. 
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The tecond “Avieion of the Organized eceerve located 
at Saltimore, ‘aryland wee the first unit @obilized, and in 
lece then forty-eight hours rnrocecdel to ite assignment. 
Othere were ormunirved as needed. Py July 8; 1941 «11 unite 
haa been completely mobilised. 

.n® tremendous pert played by the reserve components 
in the p@eqt war is now a wetter of record. r=.) 

Poetwar planning wac commenced in late 1944. This 
included a study to re-establish the "Sval .eserve upon 
termination of the wor. arly in 1946, the plan was ap- 
proved, but amplified wnd defined ac to scope, composition 
and size. On Nareh 27, 19%6 the Postwar Maval Reserve wia 
activated on a voluntary basis. 

Tt was determine? thet the Naval Reserve, in order 
to be fully reacy and well trained in ovent of mobilization, 
must be adminictered ae an integral part of the Negular 
Navy. Integration wae secomplished st all levels of commend, 
thereby placing the reserve commonentsa in the same adainir= 
trative command relationship vith the Rerular Navy. 








CMAPELN TIT 
ADYINIETRATION 


Introduction 


Administration of the Organized fiav&l Reserve at 
its topmost level 16 veated in the Chief of the Bureau of 
Naval Personnel, through the office of the Aesistant Chief 
of Navel lersonnel ("aval Reserve). Major directives and 
instructions iseved to the reserve organication originate 
in this office. It is charged with the responsibility of 
the development and coordination of the level Reserve Pro- 
q@rso “M™bracing the Organized, Volunteer and “erehant Marine 





The next atep of the administrative chain rests 
with the Commandante of the Naval Districts. Field Ad 
ministration of the Surface Neval Keserve progres and Sur= 
face ‘laval Neeerve training is vested in these commands. 
“evel “istricts cre specific geogr@rhic areas within and 
outeide of the 'nited 7tates. Comandante of there aroas 
exercise command of nével activities located on land within 
the Aneipned geographic Ares. As Gn exmgple, the Twelfth 
“Vavel "ietrict embraces the etates of Yeveda, Utah, 4ri- 
zona, @rd the northern eart of California. Locsted in thir 
argo Gre sony Naval Neserve "nits. usually situated at or 
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near centers of wonuletion. Complexity of administration is 
inherent an) to be expected. 

esiegned to each District Commandant ig an wfficer 
lesipneated as firector of “aval Reserve with @ etaff of 
yersonnel whoee duties are solely that of Administretion of 
Recorve matters vithin the Dietriet deseribed. 

The Bureau of Naval Personnel hase iseued # directive 
establiehing the command relationship in the administrative 
command of the Reserve under the Dietrict Commancant. This 


relationshir is shown in diagramatic form belovw. 


Inspector-Instructor Senior Organized 
COfficer-in-charge Kheserve Unit 
vavel Reserve Frecili-~ Comaander 

ties 


Officer-in-charpe Officer-inecharge oan \eserve 
Training Centers Ships Unit Comminders 





Militery Command 


~ += -+--= = Advisory Assistance 


FIGURE 1. ADMINISTRATIVE COMMAND RELATIONENI® POM 
MAVAL ASSVT PROGRAM WITHIN A MAVGI. OTPERICT. 








{ One major Ampect of command relation#hio @muet bes 
conetently tert in mind.- The Wevy, in de@ling with Neoerve 
commonents, is in effect training civiliane in uniform. In 
this process it shauld be borne in mind thet these individy- 
&lg are rrig@rily members of the Organized ‘escerve becuse 
of personal interest in the Yaval services. Yartiality far 
n@val eervice, innete decire to serve their cvuntry, end eur 
euit of @n avoeation are only a few of the reasons wen join 
these unite. Their willingness to remain in the Neserve is 
based solely unen the attractiveness of the program. It is 
incurbent uron the Navy to furnish mney = Tigres tes re 
to meintzin the interest of the rerconnel. . thers sre no 
binding legal contreets which prevent individuals from 
leavine the laval Newerve at their own discretion. feuwlty 
command relationstins, lack of confidGenee in the ebility of 
commanders, poor administration of the progrem, &nd arbi- 
trary militaristic attitudes of superiors ees thee reasons 
why individusls lose interest and drop out of the fleserve 
organization. | When dissension occurs at senior commend 
levels, it inevitably filters down to the lower levels in 
many adverse forns. ) 

“ech of the command functions shown in Pig. 1, Nave 
ing ® pronounced effect on the efficiency of the Orminized 
Surface ecerve Progra® will be diecuseed in detail showing 
the migfion, duties, &nd command relationshina St each level. 








The [eval PRistrict Compandant:--The Commandant is charged 
with the detailed administration end militery commant of 
the (aval Ner@rve Witnin hie Oistrict. We is guided by the 
general directives promulgated by the Chief of the Sureau 
of ‘eval ‘ersonnel. ‘fe is piven broma powers in interare- 
tation of cirectives and in adwinistration of the over#ll 
Keserve progrem in line with the eatablished national noli- 
Ciem. ‘411 active duty personnel connected with the Neserve 
program end membere of the Reserve program are under his 
military command. The Commandant is allowec ¥ staff of 
officers and clerical asrietants sufficient in numbers and 
abilities to administer the program within the Oletrict. 
inetructor.--The office of Inspector-Inetruc- 





tor is @n activity under the military command of the Dis- 
trict Commendent, establiahed by the Secratery of the Nevy 
within @ Meval District to 6seist the Commanfant in the 
administration and tr&ining of Navel Necerve rergonnel. 4 
Repular ‘evel Officar is orderm@ to f411 this office. For 
Giecivlinsry ourvo®es he if fesigneted Sa Officer-in-cherge 
of bevel Nererve Mecilitier. As euch, he hae seperate and 
Metached commend of all ective duty enlieted rerronne2 
Getigned to his activity Bnd to training cent#re ond ships 
Fubordinate to his activity. “Sufficient enlisted perronnel 
are GSseigned to the Inepeetor-Inetructor activity to permit 
the further assivnment of one experienced Chief Netty ffi- 
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cer of the Repuler evy to atch “Svel *er@rve training cen= 
ter within the aetivity. 

rhe Chief of Naval Cperations sutlined the mis®ion 
and general duties of the Tnepector-Instructor es follove: 


tigsion: To aseiast the Senior Organised Meserve 
‘nit Commander ae the Comandant's repreeentative in 
the #a4minietration ené training of the Organized fee 
serve within the vicinity of the activity. “ners 
poracticahle, ani as direeted by the Commnanfient, to 
assist the training rrogrem of the Volunteer Teesrrve 
within tre vieinity of the activity. 


Duties: (m) Sédvise anf Geriet the veriour orpenized 
lecerve unit commanders in the O4ninistratiton and troin-e 
ing of »vergonnel in unite under their command. Wate: 
The Inepector-Inetructor is not in the militery ohein 
of command between Cfenlor Crranized Nererve Unit COM 
manders an® the Commandant. However, he is the Com- 
Mandant'sc local repreeentsetive ta advise the Tenior 
Orpanized heeserve “nit Cot™mendéer One to handle loesily 
euch operationel and adMinietroetive matters as desired 
by the Commandent. 

(nb) Yeem informed on the curricule#®, method® and ef- 
ficiency of the training in those units for which re- 
syoneible. Keer the Commandant continually informed 
as to the etate of training, efficiency of edminie= 
tration anc general progress of orgenized unites. 

(c) Nepreeent the Commandant, as he may delegate 
auch authority, in the issuance of operations oriere 
for grouv treining Guty in Mmyel “ecerve Training 


spins. 

(a) “Nepreeent the Commandant, asc directed, in con 
neetion with administration and treining of Volunteer 
“nite of the “evel ‘“ererve whitch meet in his loe@lity. 

(e) With the Senior Orgmnized Reeerve nit Comman- 
der, mfint@in liaison with local Nevel “ilitia, “Netion- 
al Guard, Army orgeniced Necerve, Marine Corns teeerve, 
and patriotic end civic organizations. | 

(tf) As officersin=charge of Naval Neserve Mncili- 
tiee, Bet ar immediate superior to “he Offieer-in- 
charge of Noval llecerve Training enters, and Officer- 
in-charge of Mavel “eeerve Treining chine in the fin 
emarpe of their duties in conneetion with the e@winic- 
tration of treining center? uno shina 

(¢) Incure thet Strectiver of the Commandant ini 
conneetion with the Adeinistratien and ym al te 
ing c@ntere, am in conection with the amin ond 














security of ships sna other facilities are wroperly 
interpretec anil carried out by ressoneible officers. 
frrange with Cenior Organised Nesarve Unit Commander 
for Agcigneent of organized Neserve personnel to 
Bseist in maintenance of training centers or mMhipe 
vhen deemed neceseary. 

(h) Convene summary courts m@rti®l and take lesser 
disciplinary action in matters reloting to aetive duty 
pereonnel uesipned Inspector-Instructor activity aa 
well @s matters concerning ective duty et&tion Neereres 
4nd shinkeepers referred to him by Offieermin-charige 
of Treining Centers ond Officerin-echarpge of Thine. 
Rempuest enlisted records froe the Commanilent if necor- 


sary. 

(4) “epreeent the Commandant in inepecting ehipe 
and training centera in eecordance vith current Mavy 
Jepartment or district directivee. 

(§) Represent the Commandant in the coordination 
of looml "evel “Yeserve recruiting octivitios under the 
Commandent with loeal “avy Reoruiting Service fscili- 
tier. 

(i) Represent the Commandant in accortence with his 
instructions in connection with the inenection end Gnr- 
wroval of privete contrectual vort. 

(1) Ai@ anil aoriet the District “avel NWeserve In- 
epection Board Oc recuected in cornection with annual 
inepeetioné of unite under hie cognieane®. ect ae 8 
mewber of this Tnarection Voard when 70 orllermd By 
the Cormmendant. 

(m) Perform such other tutiee in connection with 
the Navel ngrerve program €6 may be Sertinnen by the 
Comeindant. 


The above duties are etated in euch general teres 
that they recuire interpretation and amplification by tite 
Dietrict Commandant. If the Inepector-Instructor is to ram 
resent the Commandant in such matters Be listed he murt be 
constantly inforped of district policy, nléns, ete., con- 
cerning the Reserve program. It is strongly recommemled 
that internretation of duties and doteiled instructions for 
the Inepector-Inetructor be made in writing Sn® thet changer 
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in bolicy recuiring further apecific clminpes in hia duties 
pe Also mece in writing. In this manner, & complete file 
of the srecifie and genersl regsonsibilities cain be Main 
teined ano the perforwance of duty enhanced. This would 
aleo facilitate the turn over of comment on being relieved. 
The Inepector-Inetructor exerciaee only advisory 
aseistance to the personnel of the COrgeniged Aeeerve throuph 
the Senior Crgpnired Ncorrve Wnit Comaminder. The military 
command of inmetive duty personnel attached to Organized 
"nite ie verted in the ‘enior Crganize®? feesrve nit Come 
mander. iach Commander is responsible to the Comeandant 
and has direct communications with Pim. When difficulties 
arise between the Inspector-Inetructor and the Senior Or- 
ganised heererve “nit Commander it is apparent thet they can 
only be resolved at a higher level. It would then sppesr 
that the euthority given the Insrector~Inetructor isa not 
commensurate with the r@sronselibility aseipned. However, 
the final authority rests in the Commandant and the ef- 
fectiveness of the Inspector-Inetructor, to & large derree, 
depends on the amount of confidence and rerrect for his 
judgment thet the Commandant has in him. Through the threat 
of recommending the Withholding of comean® pay by the Jom 
mandent, the Insveetor-Instructor hae a definite possible 
echact on the effectiveness of the Cryanieed Neserve Comment. 
To b&lance thie chect 12 the authority of tha Reserve Com 
mender to deal dir@ctly with the Commandant thus Gemanling 








nroner performance of duty by the Inepector-Inetructor. 

Thia eyetem of cheeks and balAnces seems to operate stoothily 
in the Pleventh end Twelfth "evel Districte. lowever, it 

is ayearent that a claeh of personalities and lack of coop- 
eration between the Inspector-Instructor and the Orgenired 
Necerve Commander would be extremely detrimental to the 
trfininy orogram. "xplosive possibilities exiat whieh in 
any unit ean be touched off by a conflict of personslitier. 


Officer-in-charge Naval Nererve Training Center.=--Vhe Offi-: 





eer-in=charge of the Naval Reserve Training Center is &n 
officer on active duty designated by the Commandant. fe 
may or may not be the corpnizant Inepvector-iInetructor. If 
he is not aleo the InerectormInetructor, he ia resconsibls 
to the InanectorInstructor in setters rert@ining to the 
operation Gnd m@intenince of the training center, inelufling 
personnel metters in connection with station keepers ag- 
signed to the treining conter. He is normilly desipnated 
as As®istant Inepector-Inetructor of the cognic@#nt Inepec- 
tor-Instructor activity. Me is under the military comand 
of the Commanfeant and reports directly to the Tnepector= 





Inestructor. 

The Chief of flaval Operations outlined? the dutier 
of the Officer-in=charge of “YavGl “evserve Treining#g Centers 
in @eneral Be followa: 
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(2) Dutiee: 

8 @ responsible to the copnisant Inepector- 
Instructor for the material condition, maintenance, 
omeration ana security of the training center. 

(bo) 4s Officer-in-charge of station teenporn, 
issue inetructione as to their duties en’ oprovido for 
their proper administration. In the event of neces 
sity for discinlinary action, refer euch casen to the 
Inspector—Instructor. 

(c) Aesign, with the advice of the Senior or- 
f@nized Neeerve "nit Comeanéer, eaempace in the training 
center to various Neserve Activities for Adwinisetre- 
tion end training surpores. Coordinate use of feeili-= 
tiee by various Organired lNeserve \nite asciened, to 
best utilize training center sv@ilability. 

(ad) Iseve Inetructions, subject to aprrovsl by 
tne Inepector~Instructor, rrovicing for the security 
end proper edministration of the training center in 
eccord@®nce with Yavy Decartment or loc&#l aisetrict di 
rectives. 

{o) Order ecuinpment az recuected by the Senior 
Organired Reserve Unit Commander, eubject to approval 
by the Inspector-Instructor, and mrovide for 1% in- 
stallation ae reeuired for the rrorer edministretion 
and tr&éining of merbere of Organized Units or Volun- 
teer Units asecigned to the training center. 

(f) Se responsible for poverniment equinzent 
rrovided the training center. This includes training 
eruinment, motor vehicles, instructional meterial, and 
o11 other regularly furniehed equirment. Prey ten for 
inventorying this ecuinment perliodieslly in secor 
with current inetructions. 

(e) Tesue necessary secvrity inetructiones pre- 
ene for safepuerding of registered lice@tione Gnd 
eleevified meterinl which amy be stor in the trein- 


ing me 

h) Ieesue egoinment @nd publications to indi- 
viduais or to verious unit commainierr for use by their 
units in accordtncse with current inetructions. 

(41) Keep the Inspeector-Inetruetor advised in 
all matters pertaining to training Center Sdwinistre- 


tion. 

(§) Perform euch other Guties in connection 
With the “Mvel Sleeerve prorraim as mhy bg aeoigned by 
the Commandant or Inepector-Instructor. 











The duties of the Officer-in=charge of the Aeoerve 
ship(s) are similerly outlined in the referenced letter.” 
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Nis dutige in connection with the *hice Ore scimiler te the 
Sutier of the Cfficer-in-charwes of tne canter in connéction 
with the center. 

\g aseletant to the Inepector-Instructor he hes 
®leo the responsibility of aiding him in the carrying out 
of his duties in eo far &@s they related to the Mirticular 
treining center. 

“ite the insreetor=Inetructor, he ererciess enly 
S@dvizvory agrietance to the »ersonnel of the Jreenised hee 
eerve throurh the nit Commeandere. Nise eheck on the per 
formanee of duty by the Reserve "nit Commanders reste in 
the threat which he holdt to recommend withholding of cam 
mand pay by the Commandant. The Reserve ‘nit Commaniers 
ean demand efficient rerformance of duty by the Officer-in- 
ehargwe of the centerea through their direct line of comuni- 
eation to the Commandant. Ae discuesed in the previove 
topic unéer the Inepector-Instructor this system of cheeke 
and b&lances Spparently werke in the Mleventh @ni Twelfth 
Meveal Dietricte to © certain degree. It 1@ believed, how 
ever, that both the Active Duty Cfficer en? the Orgentoed 
Reserve Commander are rrone to use thie tool only as & leet 
rerort, 4n@ the efficiency of the centers sna of the See 
serve tr&inine cuffers are @ result. ‘ threat ia not an of- 
fictent tocol tower seteblishine snd maintaining the degree 
of cooptration necessary for efficient adwinietretion and 
training no matter how tactfully it is utilised. 
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-he neture of the dutiea of the Officer-in-chtrge 
of the training center en® Aesistent Inepector-Inetructor 
&e quoted sbove are so p@neral in neture as to recuirr de- 
tailed emplification, interrretation, and instruetions on 
the »art of the Inepector-Inatructor ana the Commandant if 
the centers are to be efficiently maintained snd adminis- 
t@red in the interest of effective Organized Reserve Train- 
ing. These directives should be in writing @nd a file of 
euch directives saintained in each center. The Inspector- 
Inetruetor should frequently ascertain and assure himeelf 
tmet the administration @nd operation of the center is in 
eecordance with the current instructione. There are many 
Actaile of alministretion of @ Neeerve Training Center re- 
evulring Geteiled duties of the Officer=in-charge whieh at 
the oresent time sre more or lets haphasardly performed and 
in many c@ees not reduced to writing for future reference, 
inetruction to reliefs, ete. fome of these specific duties 
Anelude: planning of detaile for dockside cruises,* ar- 
rengesente with Officer-in-charge of reserve ship for elip~ 
bomrd Grille and ecuivalent inetruetion, planning of d6- 
teile for tr®ining cruises, local comaunity social events, 
Neresrve cocial events, advertiaing the Reeerve progres, 
l4aifon with local government officials, recruiting drives, 





fpeanelite Cruise.- A naval ere panbentane tangent 
does not leave the dock that treining ie conducted 
ie h® geMe manner ac if the ship were at sea. 
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tlen of the dey for center personnel, security regulations 
for center, job speeificationa for center mergonnel, in- 
struction and training of center rersonnél, etc. 

atetion Feeper lersonnel.--A11 etation keeper permonnel are 
active duty “eserve or Xeprular Navy ratings. They are 4e- 
cistante to the Officer-in-charge of the center. The sta- 
tion keeper personnel maintm@in the facilities of the center, 
furnish logistic support, mdvise, instruct, reeruit, anf do ‘ 
roquired deteiled slanning for the purpose of effording ef- 
fective training of the Navel Peserve nersonne?. The pri- 
mery purpose of the Aeserve Program and all officers and 
men enesged therein ia "to train the faval Reserve person= 
nel." 

Cvery regerve training eenter shoulda be so organised 
that each station keeper is aesigned apecific duties. The 
center should be orgenized by denpartmemts, namely: person 
mel, training, medieal ani eumply. If the center is a large 
one with sufficient pergonnel attmched, there may be ® 
further breakdown into electriesl, radio and electronica, 
Gamage control, ete. The senior mn in erom department 
Should perform the duties of Offiecerein-charge of that de- 
wrteent. The following specific “in charge" Oseigneents 
Gheuld be include’ in the station teerer org@nization: 
leading chief with executive offiemr duties, electronics 
equioment, boller @hop, machine ehop, automotive equinsent, 
training S100 library, administretive aenintent, 4ispensary, 














store’emper rrocurement, plant eecount, electric shor, 
beildine electrical s@intenanee, arsory, carrentsr shan, 
redio poom, building @@intenance, and reeruiting. 

“he following loristie eunzert should be furni ehed 
by the station keepers: 

(1) The buildings, equipment, and training e146 
shoul be kent ready for immediate usec of ‘eserviats at 
Bll tines. 

(2) Mmterial should be made availeble to drill 
units when they have requested it 4n #&dvénce. 

(3) Nepeirs or replacements should be made to 
Gaseged 6nd worn out ecuipment. 

(1) New training aids should be procured and in= 
@telicd ac they become available. 

(5) “quipment should be eltered or replated o# it 
becomes obsolete. 

(G) Mew construction should be requested, provided, 
and sunervise’ ao the need for it ariees. 

(7) They should keep up-to-date on direectiven, 
procedures and policies of the Commandant so thet they may 
resdily #ivise drill units when probleme &rise or when it 
becomes arr@rent that fuch drill unite ar@® not following 
proper procetures. 

(S) Information such ae cruise dates, available 
publications and training aide, avedleble traininy space 
and clothing iemue dates should be miven to @riil unites 
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perioiically co that they will be kept up-to-date. 

(9) They echovld be ready to advise treining offi- 
cere and instructora on proper use of established curricula. 

(10) They should be responsible for the Sroper ure 
of enuipment by drill units, wnd should assure themselvea 
that a8fety rreeautions @re obstrved end thet only thoee 
persons who they have checked out use such equipgent. 

(11) Dete4le of trmining cruises, athletic evente 
am! social events ehould, in the Sein, be teken efre of by 
them because of the chort time allowed for drill reriode. 

(12) In connection with reeruiting they chould: 
edvortise vacancies in unite, advertise attractive fextures 
of the “aval Seeerve frogram, encourage orgenised unite to 
build up "esprit de corps," better training frograae, fo= 
e1a}) evente, and othletic events so that new members will 
be encouraged to join, and actually process applicants in 
to V-G so that they sty later be taken into drill unite. 

Tt 48 apparent thet the active duty personnel ee- 
signed to the ecentere and tr@ining ships hold the key to 
the success of the Beserve training progres. The Officer- 
in-cherre Bust indoctrinate eech new stétion keeper when 
he reporte for duty. The attitude and frame of mind of the 
new station keeper must be oriented to hie new job = that 
of tr@ining the Beverviet. The et@atien keeper muct know 
whet the “ererve is doing ond be reedy to e@vise end esnist 
the “ecerve inatructore at all timer. Me suet be a qutli- 








fied inetructor in hie evecialty and shvuld know the curri- 
cul# ge well ae if not better then the leserve inetructor. 
‘or this reason the plan of the day of the center should 
vrovide for 4t least one hour daily seechool for station 
keorvers. 

The etation reener should be familier with the 
traininp sehedule, @&ni assure himeelf thet the &ecigned 
clisrcroome with recuired training aide Bre ready for use 
at the beginning of each drill. It is edvis#ble thet he 
see a copy of the lesson vlan to be used at learct & weer 
in edvence to enable his to rive cugrestions and make erep- 
Gretions for mort effective use of avail&ble equipment. 
The @mn in charge of 2 shop ahould be vrerent #t £11 le- 
ferve drills conducted in the shop, Gnd should aid the ine 
structor &s required in shop demonstr@tion and individual 
instruction. In orier to sucteesfully &ceommliieh thin 
duty, every etation keeper should be a graduate of a remu- 
lar instructor training echool. 

Gtation keepere should use ingenuity in setting uc 
tr@ining @1de and simple training devices. Various vieunl 
aid bowrde, velve type crose sections, ani ma@chinery part 
sections cen be made from excers obreolete msteri@l not on 
charge without cost ond with Binimuw® labor involved. They 
Must establish, maintain @nd onermte & complete training 
aide librery. A quarterly inventory of the training @ife 
library should bé made and copies of thie inventory piven 








to eceh officer and instructor of the Necerve Unite. A 
running inventory should be meintained in the library for 
reacy reference of any instructor. 

\l1l clerical ond adminictrative mereonnel aecsignel 
to the center ehould be assigned to Seserve Division 
Offices to advice, instruct, aseist end cheek on procedures 
and required revorts. 

It is realized that the number of Active Outy per- 
sonnel now assigned to training centers, especially to 
large centers like Treacure Iceland, @re inedecuate to per- 
form all of the duties enumerated above. The allowance of 
personnel at each center should be incre®sed to such number 
ae to: 

(1) Provide for proper maintenance of the training 
center sand equipment. 

(2) Provide for assistance as required in every 
le@borsetory training period conducted by the Recerve nits. 

(3) Provide for the training center responsidility 
to guard adminietrative radio circuits, perform training 
center clerical work, maintain sick bay, opertte training 
center library. 

(4) Yrovide for clerical suport to; or &ssume com- 
Plete responsibility for, paper work required by Jles*rve 
linites. 

from the point of view of treining it would eres 
acview@ble to increage the length of tour of duty of Mefular 








wavy versonnel aseigmed. However, it is not belheved pree- 
ticable or cevireble from the point of view of the Rerular 
havy to keer its better personnel on euch detached training 
duty longer than the routine establiehed shore duty period. 
f11 naval schools have felt the same need for perm&nency of 
instructors in the rast and at present. Professional neval 
personnel should not be held on detached tr®ining duty for 
excessive periods of time since their career would suffer 
from loss of contact an® ability to keep up with develop= 
ments in the regular service. The Reservists on active 
duty at the center chovld be held in the job as long aa 
practicable. 

The cuestion of accomclishment of required olerical 
work by the Heeerve nits attached to the center is a prob- 
lem closely related to the active duty personnel assign-~ 
ments. It is practically ean impossibility to acconmplieh 
the required clerical work in the two hour per weet drill 
period. In order to efficiently administer the clerical 
work and «at the same time train the Neserve administrative 
personnel, it ie reconmended that one yeoman for each di- 
vision and one storekeeper for each center be placed on 
active duty. The responsibility of this yeoman should be 
that of training the division clerical personnel, Baint#in-= 
ing division rersonnel records, handling mail, and in gener- 
al earrying out required clerical work for the divieion. 
Durinr the drill period the clerieal trainees cen then be 
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rotated in the various office duties and riven individual 
instruction by the yeoman in ecnarge. The active duty store- 
keeper should be responsible for correct preparation of pay- 
rolls for units attached and for instruction of Reserve 
Ssuoply personnel in pay office rrocedure. This storekeeper 
should have no collateral duties at the larger training 
centers. 

At the preerent time it is extremely difficult to 
train administrative personnel in the Reserve Units. The 
work load is sco heavy that rotation of duties is impracti- 
cable. Also, there is no time availeble for the trainee 
to prepare himself for advancement in rating. This causes 
a definite lowering of morale in this grour with resulting 
excessive turnover and absenteeism. Every unit visited or 
questioned during thie study stated that the yeomen and 
storekeerers spend many extra houre at the center outside 
of drill periods doing the absolutely necessary clerical 
work to maintain the unit. Thie extra duty without ray 
cannot be exvected of these trainees over a long period of 
time. 


Officer-in-charre of Reererve Shins and Shinkeerers.--The 





duties of the Officer-in-charpe of a Reserve ship are desif- 
nated in general in the Chief of Naval Overations letter 
previously quoted. In view of the fact that his duties in 
connection with the ehip closely parallel those of the 
Officer-in-charge of the center with respect to the center, 
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the letter is not quoted here. Also, the l8vy ‘epulations 
and ectabliehed customs of the service rive # much easigr 
and Gere exiicit understanding of the duties of a shiz 
Commanding Officer or Officer~in-charge. Reserve shin per- 
sonnel must constantly reer in mind that the micsion and 
purpose of the lleserve chip ie to "train navel Neserviste. " 
Close cooperation between the Cfficer-in-chargwe of the Ne- 
serve eviip, the Officer-in=charge of the Training Conter, 
end the Ingpector-Instructor is manietory if the most effec= 
tive training of ‘eserves on board the ehin ie to be secom- 
pliehed. 

The duties of the shinkeepers in connection with 
Reserve training are the came for the ship ae has been dis- 
cussed for the ctation veepers and the center. Close liaison 
between the center and the ship must be maintained if the 
shipkeerers are to give efficient service to the leserve 
Unite. They must know in advance vhat drille are to be con- 
Gueted and what services will be required. The shipkeeper 
should be familiar with all shin mechinery ond equinment 
under his cognizance. Beceuse of this fact he should be 
utilized to the fullest as an inetructor for Reservirtsa 
underfoing training on board. “ach shirkeeper should be ® 
graduate of a regular instructor trmining echool. 

Bhipkeepers should be aseiened in sufficient num- 
bere tor 

(1) Maintein tha ehip and ite machinery ond equipege 
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in the required material condition. 

(2) Maintain depree of ship security recuired. 

(3) Provide for @seirtence in instruction @s re- 
oudred in every shipboard tr@ining veriod conducted by the 
Rererve units which the shin services. 

Permanency of shinkeepor rersonnel is desirable from the 


training roint of view. 
TWACTIVY DUTY PENRSOMNNT. 


Generali.--In addition to the regular Grill wey for atten- 
dance at Crganized Neserve Orille »preecribed by law, col 
pensation for verformence of administrative duties is 
granted to inactive organized Reserve Unit Commanders. 

Sure@u of Naval Yrersonnel hon’, * Article ‘+7204 
etates in art: 


In addition to the pay to which they mRy other= 
wite become entitled, such offieers of the Mivel 
Neserve a® may be — by the feersétary of the 
Wavy regularly assigned to and commanding orpiinira- 
tions preseribed by Oihe Secretary of the “avy, ehall 
receive compensation at the rate of ‘20.00 per year 
for the feithful rerformence of Admini ateative duties 
connected therewith. 





‘The Sere arrointment of en officer ae ComMinding Officer of 
@ Neval \eserve Unit does not autommtically entitle hin to 
reecive compensation for the fmithful performance of s4- 

@inietrative duties. The Pistriet Commandant is authorired 








re of Nayal Pereonnel “anual, Mav: eee t, 
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to withhold the eubject compensation from comeanding effi- 
cere who in his opinion arp not considered to be feithfully 
performing their administrative dutiee in that: (a) an ef- 
fective tr@ining progr@m is not in operetion, ana (bd) the 
standard orgenication is not being followed. 

Thia adeitionsl way vrovision rrovides the baeis 
of the threat to recommend vithholding of command @&y whieh 
may be exercised by the Inspector-Instructor in his ineon- 
gruous porition of reeponsibility to the Commendant for the 
state of administration snd training of Reserve Unite with- 
in hie activity and were advisory command relationship with 
the “eeerve unit commanders. By directive, the Inspeetor- 


Instructor can only advise and assist tho Reserve [init Com- 





mander. The Measrve Init Commander is in military co 
ana is not required to earry out the @ivice or accent the 
aasistenee of the Insnector-Instructor. Frimarily, effi- 
cient cooperation and rroductive resulte are denendent unon 
the merconalities of the individuals coneerned. 

wrpanized Neserve Unit Commander.-=The Fenior Orgin= 


ized MNeserve Unit Commender is a Neserve Officer on ine 





active duty ordered &@ much and reenonsible to the District 
Commandant for the administration and trtining of the ne 
serve (nits in the mree. Mis mission is to inrure adminis- 
tration and treining of the various Reserve Unite under hie 
cotein’. 

The general duties of the Senior Organized fwerrve 
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"nit Commander as outlined by the Chief of evhl Operetians 
follows: 


(a) Administer Reeerve Vnits through the vorious 
unit commmnders to insure thet Navy Veruletiones end 
rertinent directives are carried out. 

(b) Supervise, throurh his steff snd unit Comean+ 
cers, the tréining of the Neval Reserve, utilizing 
the advice anc assistince of the Inapector-Inetructor 
®@s neceasenry. 

(c) Tees the comeandent informed of 411 matters 
pertaining to the stete of efficiency of administra- 
tion ano treining of “leval Necerve nite under his 
commend. 

(@) With the Inepector-Instructor, amintain effee- 
tive liaieson with the eity ana ctate offieible of thw 
community an? verioue loenl civic grovpn conearned to 
insure that gocd evblic reletions #re m@intained. 

(e) A@viee the Inevector-Instructor end Officer- 
in-charge of the Training centers in matters of eauin— 
ment installations and szece allocation, particularly, 
regarding effective training of (vel ‘eeerve Unite 
in & manner to insure carrying out the provisione of 
ees 206 9 sarve. 

f) Carry out euch inepeetions of “weerve Unite 
under his command ae directed by the Commandant end/or 
Ss Gre necessary to wainteain effective administration 
an’ training. 

(¢) AiG @nd assiet the District favel Reserve In- 
epection Poard ac recnvetted in connection with the 
annual inepection of Neserve nite. Act 65 & Benber 
of this Inspection Yoard when ro ordered by the Cote 
mandant. | | 

(nh) Aseiet, ae practie@ble, by the aeseienment of 
Neserve personnel in the mainten®nce end uvkeen of 
the treining centers ant abine in the vicinity. 

(4) Perform euch other Gutier in comnection with 
the Vavel Rgenrve Progrem Go may be acel by the 
Comsendant. 





From the @bove, it can be seen that the duties of 
the ®entor Crganized RNererve Commander involve Peneral high 
level supervicion, inspection, &n® coor@ination of the vari- 
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ouc Sctivities under his cotmand. The commend relations: 
between the Yenior Orgenized Neserve Commmnder Oni the Ine 
ernector-Instructor ies aghin emphasirces in thet advice end 
Aeeiatance is utilined “as neceserary.* 

dunior Unit Comeanders.--sttalion end Division commmnders 
co@prise this command grour. They heve direct militery 
command of their respective unite an? @re responsible to 
the fenior Crganized l'eserve Unit Commander for the effee- 
tive adGminietretion and training of their unite. Their 
Guties are co peralle}) to similar relative command pogi- 
tions in the mllitery oetablishment that further comment 
ig considered cuteide the seove of this etudy. A typical 
stentard organization chert for @ Eurface Bettalion ent s 
Surface Vivision are included ae Figure 2 and Pipure 3. 


INTTREAL COpUNICATI One 


The problem of diseemination of inforagtion within 
Organized Neserve Vnits is @ diffievlt one. The officers 
@nd men are wresent in the center only tyvo houre o@ch week. 
Normml routing slip method of passing letters ®nd communi- 
eations from one person to Rnother ic totally inadenuate if 
the contents require ® very wide circulation. There Gre ¢#o 
many duties that the Necervists must perform on drill night 
that he actually does not heve time to "“resd the mail." 

The following practices in originating corresvon- 
denee tends to slow up the interns] communication channel: 





By, 


(1) Originating evecessive Girectiver on the seme 


ovbject without cancelling outstanding conflicting di- 
rectives. 

(2) Laek of apprecietion by angiske @ pt Pie 
tations of Nessrve clericel] assistance in tin 
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Sereen Officers Requests ---| Sattalion Commander 
Chief of Staff Correspondence 


Mail Distrie 





bution 
Personnel Officer | |Training Officer Medical Officer! |Supply Officer 
Supervision of Asst. Tra.Off. Supervision of 3KG 
Division Personnel Division Dept. 
Asst.Pers.O0fficer | Supervision of Supervision of 
Diva. Training Division Dent. 
ey yr | PerseAacctg Depts. only Payroll 
Kardex Clothing Reqns 
NavPers 353 NawPrers 9&0 
Advancenent Drill Attendance 
in rating of Associates 
yer] Service Records 
Transfers 


Cruise Requests 


[ yn | Reeruiting Team 


"Indicates typing is necessary 


WOTRS: (1) The Battalion has little detailed work, but acts in the capacity 
of direct supervisors and coordinators of Division Departments. 
(2) The Battalion Commander is the link between the Inspector 
Instructor and the Organized Surface Divisions. 
(3) The Battalion Commander takes positive action to insure the 
successful operation of the Division. 
(4) The Recruiter should work in the Training Center Team. 


FIGURE 2. 


STANDARD ORGANIZATION OF A SURFACE BATTALION 











Commanding Officer 


(a) General Supervision of Rxecutive Officer O=m1 | YNS 


all Departaents 


(o) Personally screen offi- eo V=1 


cers! requests for 
entry into Mivision 
(c) Insurance compliance 
with attendance re- 
quirements 


(a) Officers' corres- 
pondence 

(bd) General corres- 
pondsnce 

(ce) Mail Log & 
Distribution 

(a) Plan of the lay 

(ea) Fitness Reports 

(f) Drill Dates 
(In advance) 


Personnel Officer | [Training Officer ] [Medical Officer] | Sucniy Officer 


O=1 See Page 2 


(a) Pers. Accounting 
Kardex (500-501) 
(b>) Aé@wances and changes 
in ratings 
(¢) MavPers 353 
(a) Issue muster cards 


Y=1 


(9) Officer Requests 

(f) Maintain Service 
Records 

(e) Cruise Requests 


vi(mr | 


Supormumerary, to be 
assigned to perform 
above duties as directed 
by Personnel Officer 


V1 [ PNT 


(4) Classification 


(entry in Service Record) 


v-1 


O-1 [Msi c= 


Vel (a) Payroll 
(bv) NavPers 950 
(a) Health (c) Drill Attendance 
Records for Vel (NDP) 
(ov) Physical (a) Report to Mxec 
Exnuns Off on attendance 
(c) Innocula- requirements 
tions (9) Issue Ship fer- 
vice cards 
v1 


(f) Clothing Requisi- 
tions & Issue 
(2) Sunnly entries 
in Service 


(h) Cruise Screening 
(4) Page 8A for 
Service Record 


V-1 
Supernmumerary, to be as- 
signad to perform above 
duties as directed by 
the Supply Officer 


FIGURE 3. 


STANDARD ORGAWIZATION - SURFACE DIVISION 
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PERSONNEL FUNCTIONS 


ROCKO TTMRNT 


Objective.--The brozc obfective of the Yaval Reserve pro- 
gram ie to furnieh, in time of war or national emergency, 
trained personnel to f111 the vacancies in fleet and service 
unites which are activated to rut the Navy on a war footing. 
To be consistent with this ebjective, the authorized 
strength of the ‘avai “ecerve shovld be apprexinately 
equal te the stretepic porsenmnel requiresente, eupple-~ 
menting the regular Yavy, neeescary to complete naval 
mobilization. [t follows that the sinimum requirement of 
recruitment for tho “evnl Teserve 16 to peeruit pereonnel 
in 6ufficient numoers to £111 all vacanetes within the 
authorized allowances of all heserve units. 





ationa.--The strategic rersonnel rectire=- 


avery 
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ments for mobilization are neeessarily contingent upon many 
v@iriable factors of unfolding world eitustiona, and ere 
subject to periodis evaluation and estimation. For prae= 
tical purposes, this estimation will be greatly influenced 
by the budgetary limitations imposed by Congress. The Naval 
Pererve appropriation Le included in the general Navy bud= 
gots of necessity it will be adjucted to integrate with the 


Bf. 








eorvice's over-al’ needs. It can he oepected, however, 

twat « fairly hign Gepree of @tability in “eval “esrerve 
eersonnel will be @einteined for policy r@epons. T"luctite 
ations in the Nevel “eeerve buiget will effect the amount 
aveilable for services ane facilities. 

Parcontiél Selection.--"it! regard to the cervice nesda to 
fill esmentiol billote with trained personnel, this fretor 
euct be « level of raference in rrovifing for pereonnel 
procurement. Accordinwly, reeruits are classified in tiree 
eptewories: (a) Mmvy vetersne, (b) those with civilian 
ocevrations r@loted to Navy retines, and (c) those not in 
the ebove two caterories, 1.0., green recruite. SMavy vet= 
erans Oni those with occupations related to Navy retings 
(The Oictionary of Cecurmtional Titles, Department of Labor, 
translater civilian o¢cupetions into their military equive- 
‘lents) ®re accerteé for re-enlictment or enlistment eccord= 
ing to current v@cenciec. Inexperiencel reervite are obd= 
teine! primarily from the high echools an@ colleges, and sre 





Becented to comnlete complement allowanes. 411 Yorld War 
II veterans are eligible; and non-veterans, afe® saventeen 
to forty. 


eine to + kstiegine | the Mevel Sererve vith the Regular “avy 
Gnd to utilize, without “ifferentiation, ite fMeilities to- 
wards accomplishing their comtion goBls. In conformity with 
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thia noliey, responsibility for recruitment of \eval “eserve 
pereonnel is charged to the avy Necruiting “ervice 4° well 
as to the Commendants of the "avel Diwtricts who are avthpr- 
ized to delegate this duty to the Teseerve commonente. 
Publieity and FPromotion.--In order thet the “aval Feserve 
mey reach ana maintain ite maximum strength, use of all 
medie available to give widespread publicity to the “evel 
Reserve is undertaten. Close liaison ie mainteinec batween 
the OfTiee of Public Nelaticne, the Buremue of the Maivy Ve 
partment, smi the J. ‘alter Thomysen Company, & national 
advertising concern emmloyel Ac peblic relations consultants. 
The Nawal Reserve Pection in the Nuresu of ‘aval Dergonnel, 
in cooperation with J. ‘alter Thompeon Company, preper® and 
Giseeoinste posters, car curds, pamphlets, booklete, radio 
erot announcements, and other mSterial for ultimate dissepi- 
n@tion by District Commandente through locel Neeerve units. 

Information regsrding annual cruises, new training 
eurriculé, ete., is made availéble to Vistrict Public In- 
form&tion Officers prior to release on a naticnal level in 
Yashington. The purpose behind this i® to afford the Sis- 
tricte an opportunity to locmlirze the netional press re= 
leare. 

Nith rerard to radio rrograme, the Sureau of “val 
Fersonnel, unlike the 4ray or Air Foree, hase not requested 
Congress to appromriate money for paid advertiring end peid 
radio time, to promote the “aval Seeerve. Accorflingly, tha 








only racio time vtilize! is thet which is free. The vy 
meaye only for the bare eserntiala of mreduction for the 
radio crograms - such as minigum scale talent feea and coat 
for reproducing records. 

Some centr@®lized control of promotion is considered 
necessary, but by far the beet reeulta heve been obtained 
by those in the field who ere daily in contact with the 
public. Advantame is taken of local getherings anil exbibi- 
tions to set un enlistment booths ani Mavy exhibite. Talks 
are given to community clubs @né to high sehool groups 
where personal contacts, the deci ing factor in s¢lling the 
Naval ‘eserve, are made. 


otivational tnpeals.--" wide variety of motivational ap- 


tlt. 





peais, including wractically every “fventare or benefit 
which could secrue to the individual, is utilize@ in Yeval 
Roserve reeruit rromotion. There indveemente ineluge auch 
itema @e may with learning, free uniforms, training in 
crafts, recreation an® novbies, advancesent in rating, in- 
eresoed income, summer cruises, ani non-interference with 
Civilian occupations. It ie coneidered that sociel fec- 
tors, with reference to group interaction, “nf © desire for 
adventure are vrime Motivetors. Thie conclusion 1s well 
borne out by the fect that the @ejority of reeruit® heer 
been induced to enliet by fri@nde who Ore Slready in the 
Navel llererve. 

It Should be ewphasived, however, thet the mort 
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metive recruit promotion, while it cen emeure immediate re= 
sults in the wetter of increeced enlistments, will be ulti- 
mately without value if the Naval Res®rve unit doer not 
rrevide a beneficial on@ well administeret propram. The 
recruit must feel well compeneeted for the time he openie 
in drille, time which muct be taken sway from hic other in- 
tererts, or he will love intereet end quit. The srobles of 
récruitment for the Yeavel loeeerve ic @serntially the oroblem 
of the morale of ite individual units. 

Ligison.--The Navy Meceruiting Ttervice furnich®s pernonnel 
to wort in cooperation with eserve rersonnel At “leatrve 
armories on drill nights. Reserve nits @re required to 
beep the Neerviting °flice in the area ur to dete repard= 
ing euch matters as current vacancies, deaired quaelifica- 
tions, @nd candidates. Reporte of 411 enlistments and re- 
enlistments effected by the Navy Teoruiting Service en by 
the Nererve unite tre submitted monthly by District Com- 
wandants to the Sureeu of Nevel Versonnel. 


THOVOT IAN 

listment.--The induction rrocedur® may be considered 
an pn with the applicant's nbyecicn) exenination fur= 
ine reervitwent which determiner whether he in ohyciesily 
Aceertable for avty in the reserve. Phycichl emmination 
4a not recutred for atherwiee cualifiot men 4ischerge’ fran 
the arved forces of or subemovent to 15 Sugveat 195. Myei- 
eel @vemination i# required for all other @lipible apoli- 








eante. 

Phyelieal requirements for enlirteent or re-enlist- 
ment are the same as thoee recquireé of recruits for enlist-~ 
ment in the }temular Vavy. These requirement® &re conteined 
in fart II, Chepter 1, M@nual of the Yedical Vensrtment, 
U.&. Navy. Requests for weiversr may be eubmitted for sther 
wise qualified and desirsble aprlicants who have minor shysi- 
esl defects. 

The recond ster in the induction rrocedure is tie 
adwinistration of the Applicant Sualificeation Teet (AGT) 
whick determines whether the anplicant is rentally aecent- 
able for duty in the reeerve. Applicable rules follow: 

1. Yhe Applieant Dualification Teet ie administered 
to all applicente for enlistment or re-enlistaant 
in Claes V=6, UBIR (inactive duty) regardless af 
~rior service in any branch of the armed forces. 

2. Former members of the armed forces who @re other= 
wiee qualified mre enlisted or re-enlisted ra- 
gpardless of AGT score attained. 

3. All other applicants who are otherwise qualified 
ere not enlisted unless they @ttain @ a@ininum Navy 
atandard score of 0 on the 49T, excert for stowe 
ard recruit which requiree a stendard score of 30. 

4. The Reavy etandard acore attained is entered on the 
Naval Reeerve Enlisted Claseification Guestion= 
naire (WAS Form 10%), on rage 9 of gervite record; 
and at the bottom of the Armlication for "nlist- 
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ment in the Navel Reserve (IT Porm BNA). 


. The ALT Form One ig the only test Suthcrirede for 


SI 


vee in procecsing arrlicente. 

the third ster in the induction wrocedure if tha 
applicant's execution in ink in his ofm hanawriting of on 
Application for “nlietment in U.0. Weval “ererve, TRAP Porn 
Oia. Neeruitine officers are responsible for close e7xmni- 
nation of this form, insuring that all questions have a 
@Gefinite and erecific enswer and for accerting only those 
applicante whe are fully qualified. 

Immedietely follewing completion of IMB form 244 
the baval Reserve “nlisted Claeeification Queetionnaire, 
WRB Form 10%, is required to be filled out by em@ch appli- 
eant in his own handwriting in in. 

A fingerprint Identifieation Chart is cbt®inedl from 
all those who have not hed previoue service in the Nevy. & 
Personal Identification Form (FBI) 41s required for 411 gen 
enlisting or re-enlisting. For those ®en who bad no active 
or inmctive service in the armed forees on or aubeecuent to 
& Uecewber 17"1, a written statement of good chtrecter 
@iven by any commissioned officer, werrant officer, or 
ehief petty officer of the V.8. Wavy or of thea U.0. “eval 
Reewrve (active or insctive - a1] elesses), who is se- 
quainted with the aprlicant is @cceptable ae a character 
reference. Folice @nd Juvenile Court references @ust be 
obtained for &pplicante not resenting the character ref- 
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erence above. Arplicants must heve no police or juvenile 
recor’ cither mending or disposed of involving @oral trupie 
Tulle. 
“Hlistment.--The eucceseful anpvlicant, on elyning the nre- 
viourly prepared Shipving Articles, ia shinmeé into the 
NMevy anil automatically traneferred tc the ‘eval Reaerve for 
inective duty. The oth of alleriance ie etwinistered 
"Sith fitting solemnity." Me in agcigned a eervice nupber 
unless he has head previous duty, in witich ctea he in re- 
ag¢igned his original eervice number. 

ent.--Jien discharged from “eval or Coact Cuard com- 





ponents Bre enlistetl or re-enlisted in the @eme pay grade 
in whieh lsst discharged. Those vith previous non-wilitary 
service may be enlisted in a rate determined by aprrorriate 
Conversion tablee. Nen with no military, naval or comet 
guard service @re enlisted in the lowest pay gr@de af re- 
eruits. “hen the enlistment procedure he been executed, 
thé newly enlisted man is given omlers to report to the 
Com@aniing officer of one of the orpenized “ivisione for 
duty. 
Neporting.--Upon reporting to the division for duty 9 com 
Bon procelure 15 to give e@ch new comer a “Check-In Sheet" 
whieh includes itema es to how he ie to proceet. The in- 
itiala he obteins on the sheet after each item indicate the 
etete of his rroprese in “checking in." 

In @@nerel the "Check-In Sheet" includes the follow 








Srue ivems: 
Ll. Neport to receipt yeoman. 
-. port to storexceper for Lemue of uniform slothing. 
>» Mevert to executive officer. (The exeeutive offi- 
cer ordinarily itesuee informational matter euch as 
& poneral information sheet, “aval Reserve pase 
phiets, anc ® copy of the division orgenia@ticn. 
life would algo enter the recruit on the rolls, cb- 
tain routine information from him, Gnd eesign tie 
reeruit to his claesee.) 
4, Report te instructor. 


on.-~The correct classification of the Naval 





Res@frvist in a drill pay etatus is one of the moet import~ 
ant stepe in the in@uction rrocelure. ‘4% thie tire the 
reeruit is evaluated as to his vreetnt ebilities and ag to 
hie potentialities. The result is used by the Wavy tc 
atsese ite menoover recourcese ond, alco, to ve use #6 @ 
guide to determine the rotentiality of the reeruit for 
apecial treining. The classification te determined by a 
Neval Youwerve Beaic Teet Battery to determine renmrel apti- 
tude ané intelligence, and a personal interview to detrr= 
fine occupational ability @nd skill. 

The Mavel Reserve Basic Test Batterv whith is piven 
the reernit ie composed of the following component tecte: 


1. General Classification Teet (CCT) 
Actual time allowed - 72 Sinutee. 








2, Arithmetical Seasoning Tert (ANT) 
Actusl time allowed - 30 minutec. 


3. Neehanical Aptitude Test (MAT) 
Actuel time allowed ~ 34 minutee. 


Wb. Clerical Aptitude Test (Cler) 
sctuel time @llowel - 13 minutes. 


Fhe combined test times amount to one hour end fifty win- 
uteo. The raw scores obtained are converted to a lavy 
stendard ecore in eecordance with conversion tables fur- 
nighed with the teeting abterial. The Nevy etandard 
ecores are based on a mean of 50 and @® etandara deviation 
of 10. 

Yollowing the testing procel’vre, the reeruit ia 
interviewed by the Claseifier. In this interview, infor- 
@@tion is obtained which is neeceesary to complete page ‘e- 
43 of the service record, relating to leeéerehip ane job 
exptrience, fenerml beckground, hobbies, ete., and to as-= 
fign the neval job clagrification code which most nearly 
identifies the recruit's occumational category. Froz the 
game data, & Dictionary of Occurational Titles (Sureau of 
Lebor Civilian Claseification Authority) code is determined 
and entered. After pare 'A-43 is completed, 1t preeents a 
fairly comprehensive picture of the man's baeckpround ena 
e@pe@cities. It includes the following information: 

1. Name 
>, Serv a". under and rate 


« Class (Neval Yererve) 
- Teet eecores 





DoT eode 
Test score percentage 
. Special test ecores 


; 
7 





“7. 


GS. Moet eirenifieant education 

9. Years edueation 

10. Sepree and name of college attended 
ll. “ajor courses 

l2. *pecial studies 

1%. Tpeeislizced treining 

i”. Leieure time ectivities 

15. Sports in whieh auslified 

16. Telent for rublic entertainment 
17. Nighest position of leedershir 
15. FYhyeical attribute 

19. Main oeeunetion 

ev. Previous emrloyment 

el. Trade test ecores 

22. Duties, skills, machines 

2%. Seeond beet occunation 

alt , Other work experience 

28: Fecommenétctione and ramarks 

2o. Kecommended to strike for 

ef. Volunteer for 


ove tion of Induction Yreeedure.--"he vrescribed indue- 





tion procedure apneers to be consistent with the accented 
mractice in induetry. Cne of the most imrortant Sarectea 
of the induction progrem is considered by the ilevy to be 
the compilation of recuired data to be recorded on the 
preecribed forms. The imnortance of thie érmta has beer re- 
peatedly emphasiced in that it in the vital record of 8 
min'sc experience On@ capecitiea, &nd is the basis for agse- 
esement of rereonnel rerourcer for mobilisation. In prae- 
tice, however, the information obtained is often not de- 
pendable, which nullifies ite important nurnoge. Thier 
leck of derentability c@n be treced to eeverel sources. 
One is the interview. The interviever ofton serformes his 
function in e& mech®nicsl and perfunctory manner, poring 
leading guestione ®ni not bothering to verify or eift out 


inconeietent anewers. Inadequately trained or poorly Boti- 
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voted intervigwers may account for this nerforsgancs. The 

reen of other ectivities in the Nererve ormanisation @nd 
a tendency to repard the interview ag unwelcome “red tane" 
whiel) doeaw not benefit the immediate neode of the Neerrve 
unit coula Secount for voor attitude in conducting the inj 
terviewing vrocecure. 

4 second source of incorrect datm is to be found in 
the improper administration of the Basic Teet Gattery. In 
fome ineteances the results of tests were comrromised, thus 
@iving % felse evalu@tion to tho testee, due to inadecuste 
or ecérelets supervision ®nG undquzlified testers. In such 
inetences, the test aituation ie further agereveted if 
there ics & large number to be teeted at one time. A short 
period of training i9 eufficient to Sdequately train test- 
ere to conduct sromer tests in accordence vith etandard 
wrocedure Ceveloved throuch erperiencs. 

The sbove evSluations relate to ‘atproveiients in &d- 
minictretive induction croceflure. § no lose importent nart 
of the induction procedure le from the st®ndpoint of the 
rgcruit himeelf, and it isa appropriate to consi@er it from 
his view point. From this Gnalysie &® procedure may be 
adopted which will prepare the reeruit to develop hig full 
potentialities for service to his orgenizvation. 

Induction, from this standpoint, may be considered 
&s introducing the recruit to the non=technical features of 
his worl life, nd helping him make the neceseary edjuet- 








nente. Throwgh induction, he ie piven information about 
the organization, ite eolicies, «nc reguistionge. Thie 
peeuld he Gone in &® way to @ake him feel at home ge quickly 
oc rosmible. Unless there is one mn primarily concerned 
with induction, however, the wrogrem i¢ likely to be neg 
lected by those who are confronted with Ohet seem to he 
Bore werent »roblemia. ome Men may ve hustied from effice 
to classroom without so much at ea word about the orpenivza- 
tion they héve Suet Jfoined. 

before a newly recruited man is trained, he should 
be@ Welcomed 2s a new menber cf the organization. The 
firet hours in a new organization are long remembered by 
Most people. Initial impreseions and information count 
heavily in leter attitudea toward the organisation. roper 
induction is therefore an integral part of the training 
process. The early attainment of ® feeling of belonging on 
the part of the new recruit is neceseary if full benefit by 
epecific training is to be derived. 

\ friendly welcome to the organization is not the 
only rvrrogse of good induction. An ecually isportant ob= 
§Sective ia to wive the new min accurete ond useful infor- 
mation ebout the unit me the personnel policies that will 
affect his. 

Experieneo with well rlannec induction rrograga in 
inluetry 16 so fevor@®ble in terms of subsecuent employee 
Patisfaction en? performance, thet no org@®niration can af 
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fora to neglect this rroceadure. A good induction nregran 
ehould inelude the following: 
1. Introductory information given informally or in 


group sessions by a personnel #tafrlf menmder. 


mm 


. Further information given by the new recrulit's 
immediate superior about unit facilities snd 
requirements. 

3}. S&S tTcllow-up interview a few weeks after the re= 
crvit haw been in trainine, to answer questions 
FHat the new recruit way heave ent to repreat sone 
of the earlier informetion for empnasis. 

An extensive field survey of induction -rocrems! 

indicates thet the information provided should inciuds: 

1. Introductory information given by a stef? repre} 
sentative concerning: 

(a) The organization - ite history, develosment, 
organization, manapement, objectives wn form. 

(b) Pereonnel policies - what the reeruit can ex- 
pect @nd what the organization expects of him. 

(c) Terms of enlistment, gener&i discinl inary 
rules and rroeeduresc. 

(d) Activities and servicer, benefits, activities 
and opportunities. 

(e) PReilities. 





1 
“eployees," Person 


Yeoman, S¢orjre F., The Induction of thew sineiee! 


2e1, Vol. 19, pn. 7906398, 1940, 











(f) The treining - types, hours, pay Bnd opoertue 


nities for aivancement. 


The avove information might ue inctleded An an 


attraetively prerareé an? interestingly written reernit 


Mindbook, given to every new recruit. The oral presenta- 


tion ean then be based on this handbook whien the recrult 


ean read later. 


2. 


Information given by his lmmediate superior should 

include: 

(a) Introduction to the petty officers under 
vhom the reeruit will reeeive training. 

(i) Bavision rules ené rerulaticena. 

(e) Teur of the division to show feellities such 
ae washrooss, loeers, drinking fountains 
ond bulletin boards. 

(4) Intreauetion to shinmates and possibly the 
ach@ignment of a sponsor. 

Follow-up interwiew - oondusts) saveral weeks 

later to: 

(a) Answer any questione that the new reeruit 
may nave about his relationship to the 
organization its ncolieies tml preeetures. 

(bh) Reneat som? of the earlier inferastion 
ehont rolicies and disciplinary rules. 

(e) Cheek on reeruit's inbervete. 

(4) Condust the reernit on a tour eo that he may 
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understand better his relatiaonehip in tne whole 
organization. 

(e) Cheek on success of initial placement and aub- 
segyuent treining with © view towertse inprove- 
mers. 

To sum up, the whole in@uction program sheulé be ale 
rected toward giving the new recruit & sense of "belompfing" 
to the organization. “uoh of the success of cubsesuant 
tr@ining anc verformance depends on good induetion. ane 
feliure ie measured in Gissatiefaection, rocr tr&ining end 
6 large turnover. 

While certain rro¢gedures in the reserve program 
indiesate un awarenees of the need for Gn individual alant 
uring induction, tmey do not appear to be accomplishing 
their objective. Possibly the reason for the failure is 
lack of emphasis on the procedures, but 1t may Aloo be the 
Leck of itdoetrination of naval offleere inelu@ing restrve 
offiecrs in the »ergonnel elont Sepronach. Isrrevement in 
thie lirection offera one of the moet rro@ising creortuni- 
ties to incr@arine the effectiveness of the entire Mval 
Neearve training prorran. 





The principel personnel file record consists of 
the Perronnel Accounting Date Carde (NavPera 500) and Mug- 
ter ani Sata Cards (NevPere 568). These cards are uenally 
fileé in a Yardes file with the Muster end Data cards super 
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imposed on the Personnel seoounting card. The oardce pro- 
vige a commact and complete pergonnel record, snl @ source 
for most revorts and service recoré entries. 

rhe eervice recori, Tors Wevrers 601, consiats of 
® oinder cover cont&ining loose leaf pages @s follows: 

(a) Tages 1-2 centuin personnel date anf abstract of 
Shiprine srticles. 

(vo) Pages 3% contain identification recor and de- 
ecription List. 

(c) Paces 44-48 contain cleseifieation ena qualifica- 
tion date. 

(a) Pages 7-5 are the beneficiary elips. 

(e) Sages 84-63 contain drill sttendanee and group 
training duty intormetion. 

(f) Pages 9-10 cont@in miscellaneous information re- 
lating to cash clothing allowances, trensfers, 
aivancement or change in retes, special qualifi- 
cations, Mevy Job eode numbers, enlietwent ont 
diecharge dates. 

These service records are usually rent in a file 
eabinet in the @ivision rereonnel office. 411 drill and 
tr@ining entries are brought ur to date at the end of Saeh 
quarter. All other entries ehould be mefde when oecurring. 

Vealth recomie ere wade out for each mezber of the 
Comeand by unit commanders and placed in the custody of @ 
rerresentstive of the medical department. 








. ctandard form is wroviced for recorling each ine 

svidual'es progress in trmining. 

The records provided for the ~ersonnel function 
arweer to be comrrehensive and cannlete. In actual wrac- 
tice the requiremente for teening up records are scometines 
not followed. In one inetanee 1t wae found simpler to keep 
the ettendonce record on a rough ecry of the ray roll, 
thereby cutting down somewhat the worr involved. The may- 
roll coer in fact durlieste the attendance record, ae it 
requiréc Gn entry opvosite each name under the date of every 
Grill attended, as well as the total amount of pay due. 
Vespite the additional work involved, it arrears important 
that each individual's muster reeord shuuld be kept ub to 
date. 

The training vrogress records have been found in- 
adequate in some respecte. In some instances training of fi- 
eers have cevised forms which they deem more effective. 
Apparently the blocks ~rrovided on the individual record form 
issued are insufficient in number to cover the total number 
of drille required in the reeruit treining vrogram. Theee 
recordé appear to be neplected in some instenoes. 

The greatest need in the line of recorde is a large 
visible disnlay of each man's attendenee e#end rrorress whieh 
‘Would, at one and the same time, keen the man informed Ge 
to how he st®nde in relation to his frour, &nd rosribly in= 
snire him to better attendence. 
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DISAIFSLING 

Jieci-line is & relatively gincr mroblem of Memle 
in the bevel “eserve. YVavel reserviste are under naval 
jurisdiction, unlesr reealled to active duty, for anly the 
period’ of weekly drills and summer triining duty. hie 
situation gives rige to but few 4iecinplinary offenser. ‘4n 
ateitional factor m4litating Sevinest diecirlinary viole- 
tions is the voluntary etetus of the reservists. The removal 
of & eense of externs] coercion eneourages cooperstion. 4 
GCigsestiefied individue] can ceewe attending Grille and will 
ecimply be dropped. 

Although navel reservists, when under navel juris- 
@icticn in a duty etatue, ere subject to the Articles for 
the Government of the Navy in the s™me manner ae Gre ner~ 
@onmnel of the Neguler Pavy, it Le @ matter of practical 
Policy not to carry ovt the nor@ml prec@lure excerpt when 
the offenra te of such “ajor cherect#r ac to wirrant trial 
by General Court Partial. For sinor frections the offenier 
ie u®ually given © verbal reprimand. In the cane of hee 
bituel offenders, the commanding officer may recommend to 
the Chief of "mval Personnel an undesirable diecharge, by 
reéaeon of unsuitability. When thie procedure ie followed, 
the individual coneerned is efforded an onportunity to sub- 
mit © etatement in connection therevith, prior to discharge. 


COMMU ICATIONS 
In a militoery organication Bdequate end well-ea- 
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inietered channels of interior communications heve slways 
heen recognized as essential to successful operstion. In 
coneidering communieetions, however, the general concertion 
hae been to repeard communications channels as existing 
solely for the trenemission of orders. What is overlooked 
ie thet ina military orgenizetion the report from the 
lower echelon is an essential comronent of military communi- 
eations. Otherwise the communientions are flowing Gown 4 
on@-wiy street ani the lesder op@rates in a vaeuum. It is 
thie return flow of communications which needs to de er- 
pecially considered. 

Several obstacles to good interior communications 
exiet in the Naval "“eserve which are not peculiar to the 
flewular Navy. One of these obstacles is the short weekly 
drill period when communieations can be reeecived. In ad- 
Gition to the necessity for eéequately diss@minating infor= 
mation at this time, it is often necessary to repeat infor+ 
mation which may heave heen forrotten during the week when 
the reservist has been oeeuried with non naval matters. A 
second inherent difficulty is due to the fact that the 
Wavol Reserve is rredominately engéged in instruction rether 
then in shipbo@rd oper#tion, ar is the case in the ‘lenuler 
Wavy. Ae a result, communications from the top down are 
strereed. There are myriad instructions And directives to 
be Gissewinated to the lower echelons. VThere are rela- 
tively few attempte made to determine the full effect wna 








extent of acceptence by the lowest levels of these verivous 
liresctives ond inetructions. Consequently @any Srocrama 
have & trial and error character, according ta the current 
thinking at the top cr in accordance with a traditionsl 
pattern. These programs do not necesearily reflect tive 
~Otentialities or nossibilities of those on the receiving 
end. 

The organization of the Naval Reserve into bdrigmdces 
ana divisions forms the framework fer sood lines of communi- 
Cations down. Military muster at quarters -rovidee an effl- 
Caclous means of transmitting brief and venereal information. 
vhe practice of concentrating ratings in @ particular di- 
vision permits divisions to remain intact for claseroom in- 
etruction and thareby facilitates communication control. 
If there is @ considerable degree of absentseisa, or if the 
division is not well administered, communiestion will cor= 
resnondingly suffer. 

the channels of communication provided by the M@ili- 
tary organization framework 1a supplemented by a plan of 
tee day which publishee the schedule of instruction, watoh 
List, end various timely information. Bulletin boards 
earry information of & more permanent armlicstion. Mapa- 
zines and paaphlets are alco istued by the Navy Department 
an® by the Naval District, and Naval Neserve information 
of @ national character &re covered. These communication 
Bedia serve their purrowe very well. In general it can de 








guic that channels for dissedinating information in the 
evel Neserve from cocitione of Suthority Ore mhequate and 
aperonrizte to the needa. 

. Gisevssion cf 611 plmbees of communications sould 
mot De complete without doe Wention of the adverse affeet 
of the military stérfotype on the full exXcNange and trana- 
Mission of information within the “eval Neserve. The «tereo- 
type varies with the individual's coneention of hig role, 
but in ite most pronouneec forms it ie characterized by 
Various combinations of aloofness, air of Guperiority, dic= 
Vatorial mannerisaé, @oclel consciousnese, artificialities, 
teiking “down” to juniors, ete. Officers asouming stereo- 
type roles are prone to form social cligues which further 
tena to igolate them from understanding cont@cta with the 
whole of their organizational group. Their rantconscious 
ettitude makes the practice of good human rele@tions diffi- 
eult. They héve & tendency to cloak the functions of the 
Navy in &n aura of mystery Gnd dlindly follow whet 1@ bee 
lievet. to be Savy doctrine, tharaby helping to perpetuate 
@owe inefficient procedures. Their attitude is inconmsis- 
teyit «ith eeculring s true insight into the gotivation of 
their mon. Thus their potential effectivenets® is re~ 
etricted. When the senior officers of a unit form a social 
Clique, motivated in part by the factor of preetige, an 
exieple is given to lower rents or ratings to form similer 
Cliques. These lower rankingf’ cliques usu@lly Nive ® lese 





well mnit an@ well defined organization than the higher 
rani: groupe. 

It 4e not possible, nor necessarily desirable, to 
srevent the formation of cliques in any org@nization. 
There are netural human gravitations in all social inter- 
actions. Gmehasis is mde herein on the edverse effrets 
of ®ocial c#ate cliiaues which gilitate unduly ageinet the 
frees exchanre of information and good @orsia for the whole 
organiration. % Le ineongruous in ao time of aayphasis on 
developing democratic processes to expect noval recruits 
to freely accent for « few hours each week the artificial 
position of inferiority impoeed by the military ctersotyre 
econcertion discussed above. 


ARSENT REI Sit 

Abeenteeiem, with the cttendant result of verson- 
nel turnover, ie a sipnificant indicator of the success of 
a Naval Reserve Unit to deliver what the n@ySl recruit has 
been sold. It me@sures the le@dershin ané@ cedministreative 
effectiveness of the unit in @n objective, prectical minner. 
The rete of turnover bears a dirgct relation to morale, and 
4t serves as an imreschable criterion a® to whether the 
navel regerve unit 19 accommiiebing ite primary treining 
rurpose. Unlese supported by Ortificial means, &n orgaini= 
zation ia supported by the willingness of ite meebern to 
eerry out ite @iseion. If the members will not rem@in in 
the orpénication ite Siseion cannot be sétisfactorily aecom- 








immed. The Motivation of sunmvort must lie at the pease 
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of the organization pyremid einee it is enlietel gen's 
treining which in the primary reaeon for the organisation's 
exictance. 

“he rate of turnover or absenteeism varies greatly 
aMong reeorve unite. In some unite the turnover i6 eso high 
thet Saditicnal recruitment serves mainly to *“eep the or- 
penizetion fpoing. In other worde recruitment serves the 
moans @¢ the enc, since the unit is seant to train ite mem 
bere Gnd not to acquire menbars in oréer to rerretuste it- 
self. In other unite a high degree of »nermanency exista 
which refleeta the enthusiaem ani interest of the person- 
nel in their units. “The rate of turnover should be ine 
Cluded in the required reporte from e&ch unit ac a criterion 
of the unit's efficiency. 

Three notifications @re ueually sent by the unit to 
the absentee before hie name is drorped frou the rolls. 
After three or four ebeentees, some unite mail a postcard 
to the Gbsentes informing him of his absence «na of the 
econsecuences. A post car also functions as & me@ns of ine 
forming parents of ® wBinor that he did not attend the 
Grill. This serves to bring parental presrure to beér on 
the fon who @ay heve ostentatiously left hole to attend 
the drill but diverted hineelf to othmr Sctivities. 

In the @vent the Gbmsence is continued, several Ad- 
@itional warnings care erent, ond finally a Sirective to re=- 
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turn the pgovernwent owned olothing which head been igeued. 
if the letter ie returned to the unit by the roast office, 
it 16 considered that tie reservist has moved to enother 
ares. 

“8 indicated above, canakle suparvicien is & requis 
site to good orpeniae’tion sorais. The offecte cf Dood 
mupervieion will be obtained from well-trained and Able in- 
€tructors. Despite many other incucements to belong to the 
Naval Neservo, in the first anelyeis the ereatest metive- 
tion of tr&inees to rewain in the vnit will come from in- 
teresting and well planned instruction. Thene clasees will 
pereit faridum perticigetison of all members. The clage 
tembers thould be censctous of # fecling of becomrlishnent 
ih cerrying ort the wiit's miseion anf in observing their 
own development. 

formm@l military inenpeetione of a naval reeerve unit 
perform 4 psychological funetion ant have an affect upon 
@ormle. / military inepeetlon does not nectetaritly deter= 
Gine either the efficiency of the unit ner ite effective- 
nese in carrying out its aesigned miselon of training. 
This can only be reliably dé 1 vy informal obperva- 
tion of clazgroom inetructions ant by inepection of treine 
ang records to Beacure progress en attendance. 





) INCENTIVES 
A naval “reserve unit yrovides ® vehicle for social 
inter®ctions which is rivalle’ vy few other orgenizations. 





fer the yaune reeruit who he: outgrown @AColeseewnt clube, it 
48 @ m@ane to mtiefy o More mture a@bition to nbrticipete 
iti @n orgunization with national prestige anf whith 1¢ geso- 
eteted with virile asdventure. Cuch @ setting is veil 
nuanced for yourw men who are undergoing common expericnces, 
to form entiuring bonéde of friendship ané@ Ltoyaltier to their 
ebhigusetes, anc te the ideul of service te their country. 
For Mavy veturans, the weekly drill periods @re an onpertu- 
nity for continvel contact with the Navy end liaison with 


otker neval veterans who share common expsriencer Ona in 


“LY 


tere ste. K 
7ra@ining cruie®e offer en oppo 
tion end Adventure not ordinarily @vediiable in civilian 





tunity for recrea- 


Jafe. 4 The penee of undergoing worthwhile training an of 
participation in « seagoing Séventure odd to the attrae- 
tiveness of the reeryational agpects. 
The competition which is trefitionml among nevel 
| units provifee @n indivieuel the opportunity to strive for 
personal excelienee, 4nd to & lerger degree te ctrive fer 
Group superiority. Ne is thuc enabled to take pride in his 
ovtfit and to identify himeclf with ite traditions ent repu= 
The wearing of @ wniform is 2 metier of personal 
@atisfaetion anil pride to many young men. A uniform is 
B Cletinguishing mark of their status, anil it displays all 
Promotions end military achievements. It furthers group 
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swirit and group identification. 

Remuneration of an entire day's military pey for e 
two~hour drill period, together with recently en@cted re= 
tirement benefits, are substantial financial incentives. 
‘hile retirement benefits are too distant to be seriously 
considered by younr recruite, the drill my is sufficinant 
toe cover expences end provide some spending money. 

The dewire for self improvement is deeply rooted 
in most individuals. The Reserve training progres teaches 
@ wide variety of knowledge and skills and the trainee can 
meBoure his rate of progress as his skill and knowledge 
grow. lille proficiency is eventually rewarded by promotion 


which carries with it added prestige, authority and pay. 





CUAPT ER 
CURRICULA 


ne.==The curricula for the Organized ‘aval 





“Neserve Training Trogram are vritten end rubliahned by the 
Training feetion of the Juresu of Yeval Personnel. The 
curriculs are desirned to rrovide adesvate trnining 0 that 
eech trainee can qualify for the rating witich he ie under-~ 
etudying. “ach unit of the Neval Reserve must use the 
ecurricule provided so &s to standerdize training trrough- 
out the “evel “eserve. Furthermore, the stantarde for the 
euwrricula sre identical with those used by the reguler Navy. \ 

The Secompanying illustration (Pigure +) shows tho 
extont and scove of the curricula now provided to the Naval 
Neserve. 

[There are two requirements in the constructicn of 
thee® curricula: first, that they provide for basic in- 
struction needed in orler to meet the requiremente for ad- 
vancewsent in reting; ®nd second, that they conform to the 
eXieting system of the '.S. Navy teehnies] sehools. | 

The requiremente for aévancenmnt in e®ech rete are 
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+— RECRUIT TRAINING CURRICULUM *«—— CLASS “P” CURRICULA ——— = <«———_____-—__-_____ CLASS A CURRICULA 


BASIC SEAMANSHIP 
NaovPers 31015 


BASIC GUNNERY 
NovPers 91016 


‘ 
BASIC ELECTRONICS 
NavPers 31IOIO 


BASIC RADAR-SONAR 
NovPers 91025 


BASIC COMMUNICATIONS 
NovPers 9IOI7 


os 


BASIC CLERICAL 


RECRUIT TRAINING 
NavPers 9007B6-A 


’ 


te 






BASIC COMMISSARY 
NovPers 900449 
BASIC PHOTOGRAPHY 
NovPers 91019 


BASIC ENGINEERING-OPERATION 
NovPers 91011 






BASIC ENGINEERING -REPAIR 
NovPers 91020 


} 





1 coer, > SS — = 
1 BASIC MEDICAL _. .__.} HOSPITAL CORPSMAN HM 3 e a HM2 | 
; NovMed 1166 NovMed 166 NavMed 1166 = 





=~ -—6-9 Months, 24-36 Drilis — 


@2— - —_ ~——-——---——-—— 


—e—«. ——— 12 Months, 48 Drills — 


LT —_ ee ee __- -_ 


a a ce ee - 





Recruits - Poy Grode ? 
In trgining for Apprentice 


Apprentices - Poy Grade 6 





ee ~~ 













wan (Mounts) 
ae 


NovPers 91018 ——- 





»a-___—— 12 Months, 48 Drills ~< 


——h = =aet oe 


in training far Seaman, Fieemon, Haspitalman 
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CLASS 8 CURRICULA ——  —_-——___——_> 


, ee pe Port 2 ———_> 


| 
BMC | BMGCA 
NovPers 9007 «* 
QMQ1, OM: QMOCA ,OMSCA 
NovPers 3910C i* 
TMT, TMES 


TMICA ,TMECA 
NavPers 91000" a 

GMM} GMMCA 
NovPers 90070)" ; a 

GMTIl GMICA 
NovPers 9O071)s ; 

FCS| FCSCA 


RMNI | | RMNCA | 


YEOMAN T YNT3 YNT2 YNTI 
(Typist) NovPers 9101¢* 


PERSONNEL MAN A PNAS PNA2 PNA 


(Personnel Records Clerk} 


STORE KEEPER G SKG3 SKG2 SKG 
(Genera) Storekeeper} NP 391007* _ 


OISBURSING CLERK OK3 OK2 | OK | 
NowPers 31006" 


eee Port's 









BOATSWAINS MATE G @MG3 
(Shipboord Boots Mate}NP 90064" 


QUARTERMASTER Q QMOQ3 
(Quortermaster) Nowers 90050" 


OQUARTERMASTER S QMS3 
(Signalman) NovPers 900$2" 










—— ‘ 





TORPEONS MATE TRE-TMT3,TMES 
(T-Mechon E Electric.) NP 90069" 


GUNNER'S MATE M GMM 3 
NovPers 90071" 


GUNNER’S MATE T GMT3 — GMT2 i 
FIRE CONTROLMAN S FCSe 
(Surface Weapons) NP 90049* 
MINE MAN MN3 
ELECTRONICS TECHNICIAN ET3 ET2 


NovPers 900608 


RADARMAN ROS RO? 


RADIOMAN WN RMN3 
{Rodioman} NovPers 910 08* 


SONARMAN 






COMMISSARYMAN G_CSG3 as CSG2 es —_ optoy CSGCA 
(Ships Cook) WNavPers 90053* | 

PHOTOG’S MATE G&L PHG3 PHL3 PHG2 ,PHL2 PHGI,PHLI PHGCA,PHLCA 
(C-Comermont:Lab Tech) NP 39102! ovPers 91022 NovPers 391023 | NovPers 91024 





MACHINIST’S MATE L MML3 |. MML 2 MML| MMLCA 
‘| (General Mochs. Mate)NP 90063" NovPers 31002" Bo 
ENGINE MAN 0 ENDS END2 ENO! ENOCA 
(QieselEnginemon) NP 90048" ss NavPers SIO OL* __ 
BOILERMAN G BTGS BTG2 BTG! BIGCA 
(Shipboard Bolerman)NP 90067* | - NavPers 90072* ca — = 
ELECTRICIANS MATE P EMP3 EMP2 EMPI EMPCA 
_ {Power B Light Elect) NP 90054" ; a NovPers 91005" Se 2) ee 
ICELECTRICIAN IC3 IiC2 | tC] ICCA 













“MACHINERY REPAIRMAN MR3 |__ MRI 
NowPers 90056* es 2 
ME TALSMITH G MEGS | __ MEGI 
{Shipboard Metalsmith WP 90055" _ , - 
PIPE FITTER G FPGS FPGI 
“Shipboard PipeFitier) _ ef 
OAMAGE CONTROLMAN w 0OCW3 OCW 





NovPers 3007 3" 


nm lL HMCA 
NovMed 1166 ; NavMed 116G 


18 Months, 72 Drills ><a - 36 Months 144 Drills —-———». 
| | 


! 
910 9i@ yeors, 432 10444 Drills - : ‘ ees - 


=“ a 


{Corpenters Mote) NP 9005! & 6" 





24 Months 96 Oriils — 


—_ he — = 
——ae ee — 
— wos — 


Quahtied for FO MClass- Poy Grode 2 

In training for Cref PetSy Otlicer {A A) 
Includes odministrative ar wnstructianal duties, 
ond 14 drills in Insteuctar Tramng 


Qualified lure PO 2™ Cinss- Poy Grade 5 
tn traning fue Petly Officer, 9! Class 


Qualified lor PO 3™Ciass - Poy Grade 4 


Segmon, Fireman, Hospitaimon - Poy Grade 5 
In training tor Petty Officer, 2°9 Class 


In troming for Petty Officer, 37 Ctass 





ee - Si — 





ae a, wie : ee — _ 
i a, 


FIGURE 4+ 


OUTLINE OF NAVAL RESERVE CURRICULA 








reguirements for mich mirticulear rate end the gonerel mili- 


tery requirements for al1 ratee® 


Theec tilitery “nad tech 
ricel reqguiremente sre further divided into “precticeal fte- 
tore" ena “eximin&tion eubjects." (See Paguré 5 and Figure 
G for sample requires@ents.) here fetsible the candidate 
ia requireé to Gamonstrete hie erill in oper “practical 
fector” rother than to pase @ yerer-ani-peneil test &bout 
that skill. In @84ition to knewing the reauiremente for 
his oui particular rate, each Man must Mow the require- 
pente for a1] ratee throug which he hRe passed. In many 
Caron, the Minu@l liste the came requirement for more than 
ont mite. It if Berumed in this c@se that the candidate 
for advancement tno’ more and gore detailed informetion 
about thet warticular eubject, information which he wee re= 


quired to know in only a general way at the low#r rete. 





WAVY THOMMIGAL sGNN0L# 
Tys*e schools 8re ersentialliy 2 csyctme cf cropres- 
give teehnicel scheols. They are: 





isp peteney Gy Wetetn Ruotaand pay ily can einen areal 





Comte As 5 aan Guy Gun charter eo Ge anste 
the civil service. 








TCAL iY mPOY S 
‘raining 

Inetrvet vereonnel, usines on=-the= job 
treining methods 

Vrereare for and coeniuct grevp inetruction, 
adanting and veing @veilable lesson plans, 
training Gide, or excuinmert 

‘lan andi conduct Criil, using equioment re- 
lating to own ratine 

‘rwrare written outlines for cen use: 
TRPTMIMA? Tor) [rT 
JOB SresTEe 
Leese PLAS 

| @acure tr@inees' cropressc and proficiency by 
means of performance teets, written teste, 
oral cuertions, of own composition. 

Prepare @ list of tnowledges Gna o441)]2 re- 
euired by pereonrel in own rating. 


RUKIAATION SUBS Te 
Treining and Selection 

-he nature, proper use, and the edvantuges 
oni aisnfiventapes of the Lecture, Aiecue- 
sion, and deronstretion methode of inetruc~ 
tion. 

a = rtence of prover surroundings in 

ning evueh as camfort, lightine, venti- 

eho. am! cuietnere. ‘Loyine the five 
genees. Creating and m@intaining interest 
Gurine inetruction. mnereerby of t¥ing in 
information with previous exertence of 
etucente. Une of ee 2, cwch as 
motion pietures, strip ma, charte, ani 
models. Training elde Mveilable on own 
shir or etation for own reting. Iunort- 
ance of Peering esch ran setively enpagped 
dur treining. 

Maric neimles of eelecting nersonnel for 
fobe, Weee of Wwealiflention Mecorl “heet. 
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MILTTAWY REQUITHEeNT® FOR éLL WEY I Ter Mevy® 
("etrecte) 


‘mm liecable 
Nates** 


342j1,0 


°,1,0 
2,1,C 


1,6 


C 


3,2,1,C 


21,¢ 





**hunbere in eolumn one to > oe 1 clase, 


enc let clases petty officers. 
officer. 














\ 


PMAQTICAL Tacpees ‘r-licable lates 


a eyes e ge oa te me Gare 
62 siaple blueprinte end 3 
sketches § 3 3 
“ed earl work from blueprints 
and eretecnes eae 2,1,% 21,0 
Skatch mechine ry parts 1,° i,£ 19C 
laols 


‘iee avi taole commonly en- 
ployed in repe@iring mach- 
inery 5 
Vee hang tools commonly en= 
igyea in gake fenereting | 
plant. 3,2,1,€ 
Ve® hand tools omployeé in 
repair ani overhaul of re- 
frigeration anf @ir=con- 
Gitioning equipment. 3,2,1,0 
Jertore simple operstione on 
a lathe, Gr4il rvrese, and 
beneh grinder. 1,° 1¢ 1, 
EXAMINATION GUnTTCT? 
Piping Syevens 
Sketch yom tig of major 
eteor ripping eystene. @,i,56 G G 
®keteh arréngemente of baric 
refrigeration Ond Sir-con- 
ditioning Piping eyetema & by 
Auslliaries 
Names, Llecttions, funetions, 
én@é construction of epuxi-~ 
Lliary machinery, such &6 
evaporatora, cunpa, conden- 
seers, and winches. Prine 
eirles (oe their a 
eration tm mg Werring 
wp, @n@ e@eurin 


,2ebst 3) 2,1,4 3,2,1,6 


¥,2y15¢ B14? 1,C 
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QOALIFICATIONW® FOR ADV4 NCE Gr IP ROTING ( Txtrecte) 
Veehinist's Mates" 












2° ONL refers to Conersl Nachinist!s ao Mate, MO refers 
to Irtuetriel Gee Cenere Nechinint e Mate, ant (2 ree 





fers to Pefriperstion Vachinist's Mete, 








avy. tiere, in about thirteen weeks, the reeruit if given 
6 cernerel idea of whst tne Vavy is about, @nc enpecific 
knowledge designed to help him adjust to life abaard erin. 
Claes "I" training cohools.=-This type of tr&ining was 
oBrricda cut only @uring the wer in the regular Navy. 
pecially selected men were put through bagic courses to 
teach them general skills in some group of related spweial- 
ties, as for example, enginecring specialties, or clerical 
Wpecialties. The length of there courses veried. Prom 
Class "P" training the enlirted man penerally went to class 
"A" trmining, particularly when the need wae great for 
school griduates. Theee seheels wore Gighanded beeavee 16 
was thought better to give this tyre of training on board 
6hip en the job. 
vhass "A" treini cchools.--<Clage "A" schools are intended 
to train speci#lists at an elementary level. A class "A" 





yeoman school, for srmaiwple, attempts to »,ive the trainee 
the typing ond filing sk4lis needed to be immeGiately utes 
ful in an office on board ship. 





Bas sroining schoole.--These are unprver level techni-+ 
@@1 echoole. They are o continuation of the clase "4" 
schools at a more technical level, uguslly aecoctated with 
the duties of some particular epecialty, euch ar Boiler- 
Gen or Fire Controlman. 





nie®l @choole, but differ from the clars "5" 
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thet they are More general in nature. The echoolsa for Veep 


™ livers ani for otion Picture Operatore are not re- 


stricted to any particular mpecialty. 


hecuirements for entrance to technical schools.--Tthe re~ 


auirements for entrénce to theee various schools are veried. 


The lowest rate, or Pay Grade 7, (eee Figure 7) go to the 


recruit training school as & matter of routine. The next 


Pay Crade 


+ 
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Rating 


Seaman Reerult 

Tireman Reeruvit 

Airman Recruit 
etc. 


Seaman Acrrentice 
fireman Aprrentice 
Airman Aprrentice 
etc. 
Seaman 
“{remen 
4arnmen 
@i¢@. 


Petty Officer Third Class 
(all specialties) 


Petty Officer Second Class 
Petty officer First Clags 
Chief Yetty Officer 


FIGURE 7. 
WAVY PAY GRAD? SYST Ty 
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rate, Pay Grade 6, wan generally found in Claee "P" sehools. 
The next two rates, Pay Grades 5 and 4, are sent to class 
*:*® wehoole, while only the upper rates, or Tay Crades 3 
and 2, are sent to clees "8B" gehools. Claam "C" schools 
ere usually not rectricted to any yrarticular Pay Orede. 
Tiere Sre many specialties in the Navy where satiefactory 
Commietion of the clases "A" or "B" couree is a requirenont 
somewhere along the line for @dvencerment in rating. 


thie may be summarized in the foliowlng manner: 


Types Fort Pay Grades: 
a) Reeruit treining Peeruites ? 
b) Classe "P" treining Aprrentices 6 


¢) Class "A" training Seamen and P03" 5 & 4 


4) Class "BR" training Poe ana Pow? 382 


ADIGOUACY OF CURRICILA I¥ GRIFIRAL 

The ehief difficulty with determining the adequacy 
of curricula in the “Naval Reserve is the fact thet no rar 
ticuler curriculum has been in use for @ period of time 
evufficient to give a reliable evaluation. Thie Hie been 
Ge mainly to & lag in writing ur the curricula to corres- 
yoni to the Menu] o cations for “évencesent in 
Rating in effect fince April, 1946. The eresent sehedule 
ealle for completion of all the b@aic curricule by the 
middie of — 








. PO3 stends for pebty officer Third Class. 


b po2 and POL stand for Petty Offieer Yecond Clese 
and Petty Officer First Class, respectively. 
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or for makings up previously @isend inatruction periods. 
nocner exaagple of the leek of fleribility in curri- 
eule 18 thet many of them ‘eve been written designating, or 
st lemet suggesting, whet Lersons should be given during the 
firet and second inetruction periods on any particular 
Grill night. It would be better to leave this detail to 
the individual unit using the curricula. This aietribution 
of le@seons should be predicated umon the moat efficient use 
of space, mtterinis, and instructore. "here a panel of 
{netructors is to be ueed, different instructors Juring the 
two inatruction periods makes it easler for them to prepare 
for the les®on, and in addition, provides variety to the 
tre@ineges. 


MAVAT, RYSERVE RECRUIT TRAIMIM, CURRICULUY 





Purpose @nd scope.--This if rrimarily @ basic indoctrina- 
tion course. It reralliels rouphly the ®eervit Treining 
given to men in the regular Navy. The objectives of this 
course wre: 


1. To develop in the recruit sufficient under~ 
stanling and ompreciation of Navy life that he will 
be ready for sore advanced tr@ining. 

2. To indoectrinete the reeruits aoe about 
life @boaré the navel abip® to enable hin to make an 
afinual eruise in whieh he will fit into his duties and 
tr@inine sboard the chip with the @mxinue e@se Sespite 
his inexverience. 








It 19 intended that the newly inducted man epend from six 
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to nine monthe ae reervite. (See Figure 4.) The evrrieu- 
lus fe the s@me for all men entering the Neval Neserve from 
civil Life. Those who enter from the “avy are not recuired 
to tuke thie treining @mein @¢e it would duplicate thair 
rreviove reeruit tr@inine. The courge is 1aia ont to he 
covered in thirty-two drill nights. 


Adequacy of the reeruit curricylun.--lceruit curriculum is 





Sdecuste in thet it covers all the topies that recruits 
esheulc iknow in a@ ceneral way before being advanced to one 
of the Qurprentice ratings, Tey Grode 6. Yowever, the pres-= 
ent emphasis on cl&éesroom instruction is unrealistic. "n- 
Listed men at this level learn most easily by doing. Jor 
instance, @ man can verbalise perfectly what he is sureored 
to Go at fire drill, but wheat will he do when the alarm 
ringe for the firet time? Or, it 1¢@ possible to dereribe 
on japer just exactly what the correct rrocecure is for 
feathering en oar, or how to tie & Enot, but doing At is a 
Gifferent process entirely. Claerroom instruction ehould 
be limited es much as poeseible to ceneral orient®etion las 
sone. The curriculum should rrovide for on-the-job trein- 
ing for the maximum amount of the subjeet matter. This 
could be done by ®@llowing drill crefite for week-end 
eruises, not only 8° eouliv&lent instruction for drills 
Gieced, but ae part of the regular couree. 

The curriculum liste both Sseignmente for the next 
lessons and references for the reeruit to look up in the 
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material scurplied him. Bee&use it is immoesible te cover 
all the material in the various torica in the time alloted 
during the drill period, these adéitional outeite reading 
accionwents are very important. The reeruit should be en- 
ecurared to mako full use of outeide study. A more com 
plete job of training can be done if the reeruit has dene 
some reliminary reading on his own. 

“ome of the tories contained in the recruit eurri-~ 
culum are more vseful to the reeruit vrier to embarking on 
his first annual eruise than are ethers. Priority should 
be given to gsuch topics as “Shipboard Safety Preeautions" 
and "Yerronel Hysiene" taught in the tenth week, "Marlin- 
epike Seamanship” taught in the twenty-third wee” or to 
"Nev@el Discipline" taught in the third, fourteenth, and 
eixteenth weeks. Others of & more freneral nature, while 
important to the overall indoctrination of the reerult to 
the feval service, can well be deferred until after the 
eruise. Therefore, some system of priority should be arg 
signed to these tonies required for the cruise so ac to 
ineure the naximun amount of preparation to obtain the 


maxinum benefit and training. 


HAVAL RESERVE CLASS “P" CYUMRICULA 


pone.=~The mission of clacs ">" eurricul# is 





to aesiet in the prepmration of the arrrentice to select 
& groun of ratings which he wishes to enter. Upon com 
rletion of his recruit tr®ining, provided he has fulfilled 
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certein other reouiremcnts he ic sdyonced tc @n Aprrentics 
rating (Pay Grace 6). ‘By thie time he hag selected the 
grouy cof ratings in which he is interested. Ns can select 
one of the following courses, proviced there are vacancies 
in the reserve cnit in which he is enrolled: 


Basic Teamenship 

Basic Gunnery 

Jasiec “leetronics 

Basic Rad#@r-sonar 

Basic Communications 
asic Cierical 

Basis Commissary 

Sseic Mhotography 

Neate Sngineerinn-opera tion 
Sasic “neineering-repair 
Barie “edical 
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Tach of these basic courres leads to a definite 
grove of specialties in the higher pay gredes (see Figure 4). 
for instence, Basic Cunnery ieads to the ratings of Ter- 
peloman's Mate, Gunner's Mate, Fire Controlman, and “inemen. 
As yet the candidate 18 not required to select which of 
theme specialties Nhe will go into. “ach curriculum is dee 
Siered to prepare the apprentice to rase his examination 
for Badvancement to the next say grede. At present class 
"e" eurricula cover a period of twelve months, or forty- 
Gight drills. 
Adequacy.--The requirements for edvancement as epecified in 
The Manual of Qualificets ent 
very specific. As exlained above, there include practical 
factors and examination subjecta to meet both profes@ional 
@na military recuiremente. Theae requirements should be 
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snecifically stated at the beginning of each curriculua, 

and should be referred to in explaining the purvose of each 
lesson. In this way, both the instructor end the trainee 
would become acquainted with the requirements. The instruc- 
tion could then be pointed toward assisting the trainse to 
meet the recuirements. Particular attention should be given 
to the “practical factors," as these requirements can be 

met at any time when the orportunity to demonstrate the 


particular skill presente itself. 


NAVAL RESERVE CLASS "A" CURRICULA 


Purpose and scope.--The apprentice, having completed his 





Class "P" training and his examination for advancement to 
Pay Grade 5, is now eligible for class "A" training. There 
are over 150 different specialties in the Vaval Reserve, 
many of them highly technical. Figure 4 shows only those 
for which curricula have been written. ach curriculum 
covers a period of two and one-half years, or 120 drills. 
Ae thie period covers both Pay Grades 5 and 4, the curricu- 
la have been divided into two parts of one year and one and 
one-half years, respectively for the two Pay Grades. 

It 1e not possible to lift the curricula used in 
the class "A" schools of the regular Navy and apply them 
to the Naval Reserve. For one thing the sehools do not 
have to meet the very artificial situation of having only 
two hours of instruction per week. For another, attend- 


ance at class "A" sehools 4s not a requirement for advance- 
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ment in most of the specielties in the Navy, most men being 
trained aboerd ship, or if ashore, at least on the job. 


A@ecuacy.-~All class "4" eurrieula are in the process of 





preparation or revision. Those now in existence are ob- 
solete, being based upon recuirements for advancement in 
rating which were superseded in April, 194%. 

There is some doubt in the minds of many officers 
connected with the reeerve training program as to the feagi- 
bility of training many of the teehnical ratings in the 
short drill periods now required by law. This is partiou-~ 
larly true of ratings euch as Radarman, “lectronics Ma- 
terialman, Electrician's Mate, and several others of a 
technical nature. The Yavy schools for theee rates run ae 
long as twenty weeks, with a few lasting as long as forty 
weeks. It would be impossible to give the same amount of 
training in the Reserve with only two hours of instruction 
per week. If the Navy school covered only five hours of 
instruction five days es week, there would be as much actual 
class time in four weeks as could be aecomplighed in the 
Reserve in one year. Ewen then, training in the Reserve 
would be “equivalent” to Navy school training only under 
the most favorable conditions. 

There are other ratings for which the class time 
might be adequate but for which two hours is not suffi- 
ciently long to enable the accomplishment of a completed 
project. Thie is the case with cooks and bakers, for ex- 
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usple, who eculd not rogailly vwrepsere 5 meel or ccmplete @& 
heten of bre’d in two hours. Many reserve units wre ¢im 
cutiventing this inconvenience ty meeting four hours « nlght 


twies @ month, in spite of regulations to the contrary. 


WAVAL RESERVE CLASS *B" CURRICULA 
Purpose and scope.~--These curricula are for men of the 
third onda second Pay Grades, that is for petty officers 
second and firet clees. They are but a continuation of the 
apecislized curricula of the class "A* training. They 
eover O40 frill nichts, or a period of arcroximetely five 
yeare. The firet two years cf the curricula is devoted to 
preparation for advancement to petty officer second class 
(Pay Grade %) and the last three yeers to advancement te 
petty officer first class (Fay Grade 2). 
Ag@equacy.--As with the climes “A"“ curricula, there are now 
ro up to date class "B" curricula available. As there was 
no Glees "R* training in proprese in the reserve unites 
vieitec, no opportunity was presented to determine the 


edesuacy of the curricula ueed. 


NAVAL ATSURVE INSTRUCTOR TRAINING CUANTCULIM 
Purpoee Snd Scope.--The objectives of this course as stated 
in the eurrteulum’ are os follows: 
1. To give student instructors a baekground of 
understanding of the bagic principles of learning 


end ~~ 
7. To develop attitutes nd avcreciations that 
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will guide the inetrnuctor in his work and give hig a 

feeling of pride in being an instructor in the Naval 

Neserve Training program. 

3. To develop & measure of skill in using good 

teebnicues of inetructione. 
There are twenty-eight seesions scheduled, enabling the 
course to be completed in fourteen weeke, or a littie over 
three months. The firet six weets of the course are de- 
voted to the vrinciples end techniques of teaching and 
letrning. The next two weeke are Geveted to practical 
@emonetrations in the instrectcr training class. The last 
eix weeks allowe the atudents to actually teach classes 
under supervision. 
A@eouaoy.-+The present curriculum 1s a dare outline. “hile 
gany Naval Reserve units have a trained educator on their 
rolls, meny cf them do not. The outline ag presented wovld 
be yery hard for anyone not already familiar with teaching 
theory and vractice to administer. For example, Sestion 5, 





The Learning Process, has as point number one, “The laws 
of letrning," without any further ¢xplanation of what the 
laws ere. 

The eurri¢ulum hat also become out of date, in 
that many new aids to tenehers have become available, gch 


ning Manual” is 


as movies énd manuals. ‘The Shinbo 





quite useful to the new teacher. 
Tt 48 believed that the best way to secure uni-+- 














form teoctine mathode vould be to sem? inetructore to the 
soguine Tareas tredaieg Siecle SAMMADAES fer TA 
regular Yavy. Thies eculd be done on onl Auring t 
tive duty ported required of « er Ae the Naval: 
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CHAPTER VI 
INSTRUCTION 


The primary funetion of the Naval Neserve Propram 
is training. Aeccommlishment of this purpose must, of ne- 
eessity, be almost wholly by means of inatruetion. The 
effectiveness of the instructors will, therefore, determine 
the effeetivenees of the entire program. ‘ere, then, tLe a 
subject of utmost imrortance. 

The Inepector=Instructor will, in the course of 
his duties, nave occasion to judge the efficieney of the 
training as a whole and the competency of individual ine 
structors. In this capacity it is imperative thet he know 
the wroblems, aims, and techniques of the instructore. It 
is highly desirable thet he take the course in instructor 
training. In orler that there be no command relationghis 
While he is under instruction and that he not be dintracted 
by official duties Guring the vneriod, he should be orgered 
to attend a rerular instructor treining course before as= 
suming his duty as Inepector-Instructor. inee the duties 
of the Officer~in=charge of the Armory and his etaff or 
armory teerers place them in even closer contact with Trein- 
ing Officers and Inetructore, 1t is even more inperetive 
that they should have specific training Us instructors. 
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much friction weule be eliminated if they knew the reasons 
vack of the requests for meterialg Q@nad services. They 
snauld take the csuree prior to their astuming duty with the 
Reserve Organization. In ad\ition to the Oirect Atvantages 
enumerated, the official recognition of the importance of 


thie whease of their duties will heve « beneficial effect. 


TPSETNUC TORS 
The job of the instruetor is to teach. Droadly 

speaking, teaching involves three processes: motivating, 
directing, and measuring, learning. The accomplishment of 
these rrocenees 18 a sfiecialty recuiring definite treite, 
intererts, end abilities which are to be found only in a 
very om#ll proportion of the general ropulation of nevy 
rerzonnel. “t the outset, therefore, goo’ instruction will 
@epend upon an effective wethad of seleeting inatructors. 

retion.<--The instructor muet bring to bear on the learn- 
sea Situmtion a wider range of exericnece and hnowledlge 
thea th t pos@essed by the le®rner. If the instructor is 
laching in this reepect, he Will be unible to @timulate 
Dic clasa to dewire to undergo the learning experiences. 
Peither 111 he be sble to fulfill sdequately the recuire- 
ment of Gireetion, which involves, amone other things, 
Plemnine the entire cours®, planning end scheSuling unite 
ani leseons ¥ithin the covuree, and selecting, or helping 
the etudent to a@lect, arrropriate learning activities. 
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combination of formal education #nd mractical ex»erience 
is the most desirebl¢ backround. Crerating eaperience is 
virtually eseential in covreer involving the wee of complex 
tocle and egquinment. 

The inetrvetor must hove wore then wnowletwe of the 
subject ostter; he must know how to teach. Learning te 
teach throwsh expsrie@nece is ® long procese Ond a hard one 
on the treinees. Foor hebite may be formed and imropor 
technicuer may be Geveloped. Froperly directing learning 
involves ueing the beet methods and techniques of teaching; 
meSheurim learnin: means not only appricine the trainee of 
nie progress towards a goal, but also Securately determina= 
ting the effectiveness of instructional teehnicues. These 
are not skills which one acquires without epeecifie study. 

The Anatructor should possees certain pertonal 
quélities. An inetructor is, of coures, an individuel and, 
therefore, beyond srecific eateworization. There are, howe 
ever, certfin qualities which @re of particular value, and 
these will be mertioned. Firat, he should have © deen 
seated belief in the Navy anf in the v@lue of the Neserve 
program Which Ne teaches. Kia Getions, nduct, and sanner 
of wp@ech must reflect thie attitude. Seeond, he Suet Mave 
a penuine desire to trenemit hia Ynowledpe to the sembers 
of hie claes. Third, he suet like an’ respect the men whom 
he instructe. Ne muet be interested in improving their 
@bility. Fourth, he must be a man to whom the trainécs 
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ean look as a leader. lis personal appearance @nd habite 
must be exemplary; he must be conscientious in hie attend- 
anee; he muet be sensitive to the neede of the students; 
he must be able to express himself well; and he must be in 
food menttl and physieal health. 

These are the #ttributes upon which the selection 
of instructors should be besed. The billet of en instruc- 
tor must be dictinruished from professional navel duties. 
There is no agsurenee that excellenee in teaching will be 
found most frecuently among those rote’ highest in ver= 
formance of other @utiee. Henk or reting ie of little is- 
fortance, and selection must be from the best cualified 
officers and petty offieers as determined by criteria 
measuring knowledge of the subject to be taught &nc abil- 
ity to teach. 

The teelmigue of selection must be molded to weet 
the reouiresents of the division involved. Wothing can 
substitute for intimete, personal knowledge of qualifiea- 
tions. lLecking this, the interview is prob@bly the most 
effective device @vailable to division commende for initial 
selection. If used, it should be well planned in édv&nce, 
thouwh not etereotyped, to determine the attributes set 
forth above. 

Ireining.--The importance of instructors mowing how to 
inetruct has been emrhaisinced under “Selection,” but rarely 
will selectipn alone fulfill thie auslification, for the 
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umber of necessary inetructorg will exerrd the profea- 
siomally trained te®ehara in the divigion. therefore, to 
comypens@te for thie deficiency, those personnel othervigze 
best vualified must be given ® well clanned, concentréted 
instructor treining couree. 

‘uch & course can be given during drill nights but 
the shortage of time md the lact of concentration will 
make it, at best, borely adecuate. ‘the Rewular “evy pro- 
vides courses for its membern who are adscut to become ine 
etructors. Heserve instructors should be encouraged to 
attend one of these courses during their regular periods of 
setive duty in lieu of an annual cruise. ‘Since such at- 
tendonce will, in many c&ses, conflict with the trmining 
of enlisted men in their ow rates and with their own de- 
@ires, the Navy Denartment should iesue instructions where- 
by the Instructor Training Couren may be attended in adds- 
tion to an annual cruise, full active duty benefits to 
accrue 4uring such Sttendance. 

Since divisions will necesatrily have to make use 
of instructors Who ive not cvelified in the above manner, 
come local instructor training course 1e essential. The 
subject matter of this course hae been dieevered under 
"Curricula." It should be given by an experiereed, well 
av@lified educator. If one is among the pergonnel of the 
divimion, the tack ehould be astigned to him. If not, 
arrengementr ehould be made to employ one for the purpose. 





Tt must not be Sasumed thet an inatructor training 
course fulfills the teschers educational requirrmento. 
Continued training is mandatory. The conference method 
technique c@n be used to advantage. lroblems of policy, 
methodolory, sm technique ean be advantageously discuesed 
by groupe of the inetruetore led by the division training 
officer who is aware of the rrobleme ond can oresent a 
planned agenda. 

acili ---Instructore must heve at least two roome for 
their use; one for training, the other for class prepara- 
tion. Soth should be equipped with blackboards end euffiel- 
ent degks and chairs. The room for lesson preparation 
ahould be conveniently near the Training Alds Library and 
should be equipped with filee for lesson plans. At lesst 
one Projection room must be availeble to the instructors. 





Assictance by Armory Yeepers.--‘rwory keepers should an~ 
sist the instructore by heaving classrooms reedy for in- 
struction. This includes prover lighting, ventilation, and 
other rhysiesl features. In eadition they should provide 
all training aids listed by the instructor en his leaeon 
Plan. Armory k*erere ore responsible for the maintenance 
of the Training Aids Library. This @ubject is discunsed 
fvlly in Ghapter ITI. 


PROCTMURE 
Rotetion of Inetruectors.--The time involved in teaching en-= 
gowmieses far more than the period of ectwhl instruction. 





‘ime for preparstion, planning, evaluation, en! for con= 
tinued training a1] must be taken into consiceration fe part 
ef the instruction Joh. “nlisted instructore must in addi- 
tion have eufficient time to prepere for normel acvancement 
in their retec. To expect instructors to accomplish all 
this outeide of reqular drills reriods is wholly unrealis- 
tic. It follows, therefore, thot time must be found uring 
Grill nighte. This can be accomplished by having at leact 
three instructors for each section of students, the in- 
structore alternating teaching. The instructors will then 
be Sble to devote at least two drill nights out of three 


to leston preperation Oni their owm truining. 





nine of Seetions.--The number of traineee per seetion 
should never exceed twenty-five. teaching is Sore then a 
matter of diecipline, it 12 an individual experience with 
each student. It is neoeseary for the teacher to know 
each student in ® clases, his ability, interests, and needs, 
and to provide learning activities for his develonment. 

The motivation necensery in an effective learning situation 
requires thet the teacher bring topether the Gaximum posri- 
wle inclination «nl drive poesecsed by the treinee ond the 
utiliration of theee inclinations ond drives towird the de« 
sired learning objectives. “his requires @ knowledge by 
che teecher of the individual differences wreeent in the 
cleaeroom and the ability to met hold of the attention of 
all preeent. The knowledge involved and the ability re-= 
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guirecd to atcomplieh these ends inerease with the aine of 
the class. 4 stectisn of aurea than twenty-five presupooses 
more than ean reasonably ba ezpectea of Bevel Ceacrva line 
structcors. Woreaver, the baele principle of e¢lasse partizi-~ 
pation ie immossible to observe when larger groups are 
assipnecd. 
PRIWCIPLIM GF TRACHING 

4ithough Lt ls imeseible te estegeriecally set 
forth what is involved in good inetruction, thers are cere 
tain general Pactors known ts play an important rart in 
effisient learning. 

- 4g Votivated.--Cne of the moet immortant ebilities 





of the instructor, ar’ often the cne that 41 fferentiates a 
good from a routine teecher, is hie scepacity to stimulates 
the trainee tc vork st a bigh level ef -erfermance. Te 
eehieve any real crugrene in leas than two hovure rer week, 
instructors must be able to insrire within the trBinee an 
interect, a derire tc learn, a purrose, and a feeling of 
need in the Navy. Uron the inetructor resta almost com= 
plete resroneibility in this remect, for to the trainees 
who spends mcet of his @r$1l1 period in the classroom, the 
inetruecter represents tho Mavy. The ournare of the couvree, 
the division, the Nerarver: the Mavy, 221 should be clear 
anc meaningful to both the trainee end the instructor. 
lrogress must be canetantly avvraised, oni redirected as 


necessary. 


n¢ beam TNE best way to learn how 








to do gomething 1s to do it and do it repeatedly. The role 
of the instructor isa to aid the lewrner in the #eleection of 
apvrorriete activitiee, and to guide and evaluate ther pro- 
green. <Arwories heve been well equipped. in the clase- 
rooms, munners mates ehould normally be at the gun, the 
seamen should be imndling gear, anc the sifnalmen useing the 
tools of their trade. Too often instruction has been ob- 
eerved to be by Lecture olone. In general, those methods 
employing @@ximum nueber of senses will be most effective - 
training eide involving cight and hearing, equipment and 
Bodele making uce of the wense of touch, technique whereby 
the student actually Gees the thing being learned, anil 
eethods by which the trainee becomes involved in diseus- 
sion (participation rether than mere Listening). 

through eomprehenaion and insight is fester and is re- 
tained lonwer then @emorizaticn. The trainee neefls net 
only to know "what" ani "how" bnt also the “why.” The 
eourgse must be related to the Navy arp a whele, end the 
necessity for such kmowledee in the rrectical matter of 
the opwretion of & ship clearly brought home. 





wees 1! A 4 OCUBG ese hy oe rLroniient.--Ai though 
the clmsercom 1s prepare! by armory keepers, the instrue- 
tor ie refronsible for the adequacy of the claserocm, 
heeting, lighting, ventilation, @nd semting errangesent. 

If they are detrimental to le®rning he Bunt elter the con= 


ected hy the -hya: 
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ditions or, when they are beyond his control, sdviee the 


comnisant cuperiors. 





Learning is Affected by the focial “nvironment.—--lhe teacher 
sheuld ‘now his men by name @ni use the name in adérescing 
them; know their weaknesses; understand their problems; and 
know Now e@eh will respond to censure ani to praise. lear 
ant emotions can be increased by adecuate recognition of 
achievement, by friendliness, by fair dealing, @nd by ap- 


vropriate use of humor. 





sparning is Urowth-li¥e.--:he inetruetor must use expres- 
gions end illustrations thet his men can understand. le 
must be able to Speak their language. fie must have the 
glow learner with Nim and etill strive to stimulate the 
fest lercrner., 

The inetructor who is disregtrding any one of there 
Principlee is not Geco@plishing G11 that he might. 


METHODS APD THCHNIQUES OF TEACHING 

There 41s no general method which is suiteblis for 
@ll teeching situations. Methode used by teachers must 
vary Secording to their personalities ond training, the 
nature of the students, and the nature of the objectives 
ané content of the leSrning experience. Nevertheless, 
there are eome techinicuer better suited to the Bererve 
trainings program than others. 

As has been stated before, the lecture in whieh the 
tr®inees do not participate excerpt by listening is not suit- 








ag a method of training enlirete€e Naval Neservists. 

“ecitation, though reeornized from time immemorial 
eas on effectivo technique, apr@rently is noy selfom uaed 
by the Feeerves. It should not eall for rote wamory, but 
reflective thinking, and @e anch is eecertable. ince no 
outside rrep@ration ean be recuired of aval Reserves, 
recitation cen be used only in revier seseions. 

rroblem solving is readily adaptable to almost a11 
advaneed covrses. It hee the advantage of atinulating Se- 
tu@l shipboard conditions Gna of necessitating crettive 
thinking and formulation of methods of attack. “here time 
and the situation permits, it 16 & hignly desireble tech- 
nique. Where service equinpment 1s available, the instruce 
tor may introduce derancaments to be foun® ant corrected 
by the student. 

Demonetration is @ valuable clarsroom activity;. 
Tn it the treineee are shown what should be learned from 
the leseon. “Suestions and coments ehould be encourared 
during the demonstration. Trainees should be riven the 
opportunity to wo through the ~rocess after the demonstre= 

The wortshor nroesdure if higtly effective. Wost 
Breorire Have now been eculpoed with metvl lethes, boiler 
rooms, oni orinenco pear. Thoew facilities Sheuld be in 
conmtent use, for sor® can be derived from Setubl work 
With this emir than ec®n ever be obtnined’ from discussion. 
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The advantages are obvious. The etudent's attention ia 
eertered wpen ea mechaniem preeenting ° refill problem inetead 
of looting fer « ready made answer in ® book; experience 

ie gained with the ecuipment over which he ie seeking 
mastery; and the vee of the equipment recuires the ine 


sieht ana tyre of thinking whieh is reteined. 


EVOLUAT ION 
Mvaluaticn ise the follow-through of teaching. The 
needs for Bemeursment are wany. At different stages Gvring 
the training, achievement should be messured in order to 
determine the progress of each learner. Nossurement during 
the course can be veed Oc an effective method of directing 
and @otivatiny le®rning. frecuently evaluation before tnd 





efter the training reveais pertinent information bath about 
the tr@inee's mastery and the effectiveness of the trmining 
methode. Improvement of ineffective methods and correction 
of incorrect habits of response reet violly unon measure- 
ment. Ags the treineo reaches Levele of proficiency it is 
nec@sm@ary to deteraine his merit for achievement in rate. 
Teating ies not &n eany matter, but involves com- 
Dlem concepte ouch ao validity, critericn, ani atunderd 
scores. It e@nnot be honed thet instruetors will be highly 
epeciclized in theee matters. Waewever, so far Or teste 
Guring the courses are coneerned, instructors shauld be 
able to device entiofictory teste and muet not overlook 
the necessity for doing mo. Final teats for afvencenent 
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in rating should be a@miniatered et the battalion level or 
higher. These tects ere not ohly & meaeurenent of knowledge 
to Getermine an a@uplicent's fitneer for Sdvaneewent, but 
are @ unit of the competitive rrocees Whereby the abligat 
are advameet. 4s guch their form and content is not judged 
eolely from 4n seademic standpoint. 

It #hould not be assumed that the questionmire 
type of tosting is the only form of evaluating treinere:. 
Other iaportent considerations involved cannot be mesaured 
quantitatively from formal test scores. These inecluce euch 
factors os attitudes, interest, habits of conduct, and 
morale (essentially matters of conduct). Each instructor 
should neve the prerogative tc deny sersonnel in his class 
the oeportunity of taking & final teat if he considers the 
treinee deficient in any of theses respects. In exercising 
this prerogative the instructor should feel resronsible 
for Knowing the character of each man in the clase; and 
must exercis® care that Gnger, prejudice, or ® clash of 
Terfon®lities dces not effect hir decision. 


WPTRVIOION 
Gupérviaion of inetruetion in the “val Meserve 
should not be @n adeiniatrative funetion, nor sheula it be 
in the neture of af ingpeetion. ther it should be a 
sethod of improving the teaching through the process of 
learning; that 10, it ehould be & form of instruction, 
‘Slping the instructor’ to Japrov’ theaselves. Uuperviscra 








shuld be verrons with ® bread backgroufia in education ané 
with the @bility to advise, ameist, an estimulete the in+ 
structors to greaber efforte and growth. 


Techniques of -upervigion.--Clagsroam vieite are probably 





most commonly ueed Ly the eupervieor. The objeet of hia 
rreeenece should be to appr@iee the methods of instruction 
ani mot to criticize the teacher. Confersnoes and inter=- 
views are used by the supervisor as a means of getting to 
know the instructors ané developing them. “ating @esiee 
are new in common ure ena are of some value in mebsuring 
efficieney. Leading a grour conference of instruectora has 
already been emphasized as a technique of the supervisor. 
Crgenization for Supervision.--in order to ®ecompiishs 
within the two hours allowed, the myriad of details which 
arige in connection with the training progress, it ie neces- 
eary that there be @ definite crgenization. “ach member 
muet heve Cefinite &@fignments And all funetions must be 
covered. “There i# no tine for eatching up, so no fune- 
tione cfn be @llowed to fall behind the schedule. lLutices 
must be assigned so thet each mewber can easily accomplish 
his aeé@ipnment during each drill period. Gach mesber Bust 
ave an understudy who knows the aseipn@ent and can Secon- 
Plish 4t when the principal is absent. 

The followins organization, shown graphically in 
Tagure ©, ie an exfeple of @ workable orme@nicetion chert 
@éscribed velow. 
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The Division Training Cflicer shall exercise gen- 
emi seupervigion, @nd coordinate the Treining Vepartment 
with. the other Gepurteents of the Vividion. Re shall 
Esmume no specific Assignment within the Treining Depert- 
ment. 

The “etietant for Coordination shell: 

1. Maintain familiarity with the Training Aida 
Library, ineluding @ knowledre of the contents 
of the items. 

2. “tudy the syliabi wna the catel ef pebl iea- 
tions ena treining eidv, end aivies the librarm 
ians on Procurement. 


3. Uouneel instructore on the availability and 
seleetion of treining Gide. 


Nake tne Svnlgupeans of cladaerocote, 6, wri 
training mids for the succending dril penuh. 


The Chief Instructor shall: 
1. Se. e instructors for the succeeding drill 
— 


Le, 












tors in pr€paring lesson plane. 

The prover performence of these duties will require 
tet be “now the strong points «nd interests of pach in- 
etruetor. With this tnowledge he will be able to select 
the wort competent teacher for the epecifie lesson eched- 
vied. 


2. 





The Saeniatant for Necords shall: 
1. ‘feien incoming treinesa to © ®eetion. 
2. Se chart on eee treinee. 
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to be fllowed to @ike wo the worse outside of 
rerularly seheduled drill seriods. 


The Instructor will fulfill the assignments made by 
the Chief Instructor. Ageignmente will be one of the fol- 
lowing: 

1. Temehing & section. 


2. Yreparing a Lesson plen for the succeeding drill 
period. 


%. Study or drill in own rate. 
4, Obarrving the teaching of snother instruotor. 


WI 


. Mesieting one of the treining officers. 

In addition, one inetruetor will be assigned és 
permanent counselor to the mewbers of each saction. “hen 
Reatlened to teech, the counselor will teach hie own sec- 
tion. If oessible, the counselor will be a commiseioned 
efficer. Instructors will furninh the Aesietant for Ne= 
cording with o reoort of attendence for esch period he 
teaches, mand a renort of test resulte when arplieable. fMe= 
porte on individuals will be furnished when required or 
when the instructor deems it Bdvinable. On occasions when 
they Sot 8 obs! 2 they ehell report their observations 
ol the approved form. 





Ove to the comple’ situations entering into periods 
of ship bom trmining, this phtee is not within the scope 
of thin etudy. It ise importent, however, to point out that 








the purpose of the surface raserve training i to prepare 
verconnel for manning shins, @nc the v@lue of the progr 
3a to be found in the effectiveneta with which the pergron- 
nel earry out thie purpose. It is obvious thet the heest 
treinine will not obviate reedjuctwent in the learned per 
formence after the traince begine to function doard shir. 
We is frequently in need of further surervieion and puid- 
anee in the process of hecowing adjustel. There observa~ 
tions empnaecize several rointsa: 

1. Trtinees should be encoureged to make cruises. 

2. Where ships are aveilebdle, they should be used 

ae @ locale for inetruction on drill nights in 


order thet trainees will hecome f@milier vith 
the @nvironment of &@ ship. 


3. The training prog should mike >rovisicns for 
aprtetine the adjustaent of vorsoane! aboard 
or Lia 18 | 
ie Lignt of an afloat. 





CHAPTER VIT 
ELOPGAITY AMD TONCLY SIONS 


1. In the ormgmnizational etructere of the ormanized 
Burfece ‘eval Neserve rrorram there oecurs > definite anlit 
in the chain of administrative command at the level of the 
Inapeetor=Instructor Gne the Senior Organized Neserve Unit 
Commander. This character of the structure violates a 
eardinal prineiple of scientific mansrement in thet author- 
24 responsibility is not dele« 





ity commensurate with ageifnn 
gated to the Inmmector~Instructor. Ae assistant to the 
Commandant he is rocponeible for the st#te of administra- 
tion end trfining of Neserve nite within the activity, yet 
he hee no military eutherity over the Reserve Unite. 

2. Both the “enilor Recerve "nit Commander and the 
Inenector-Inetructor report cirect to the Cozmandent. 
When difficulties arise between thew trey oan be resolved 
only St the higher level. Sue to thie divided? character 
of the etructuro of the organization, efficient coonera- 
tion ani vrotuctive reeulte sre depenftent uron the vereen- 
Glitiens of the tndividuele concerned. Explosiv# posti— 
bilities oxist which, in @ny unit, e@n be touched off by 
eonflicting percronolitiee. 

3. Neeruitment setivity, even “ren stronuouf, 18 
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of Little value unless the individual Unite are effectively 
werforniny their main function of traifing @nlisteda men in 
& well-administeoreda program. A high mte of turmover and 
absenteeinw is ineviteble in voorly functioning units. By 
denendence upon recruitment to offset & high rete of turn 
over, owrhmeia ice actually pleced uron eceulring mesbors 

to perpetuete the existence of a Reserve "nit in itself, 
rather then in accomliehing ite assipned wierion of trein- 
ime. Joeus of attention should be on im@roving the quality 
ol leadership and sumervicion in these unite prior to 
filling their euthorized commlementa. 

4%. The inherent sdvant®ges in the Naval Necerve 
prooram @ré sufficient to attract end hold the interest of 
an edequate number of recruite to £111 Bllowences rrovided 
the individéuel unit im able to develop 1t8 votentialities 
under capable lesderrhip. 

5. Phyeies] facilities provided by the govern- 
ment wre generally sdecuate. Umphasis should be placed 
on improving supervision rather then in obtaining pliant 
iaprovements. Voor leaders have 4 tendency to seek edui-~ 
tiomel phyeicel facilities &e & panaces for their aiffi- 
culties, and, &t the s@we time, fail to vac fully the ex= 
isting facilities. 

6. In Sotle localities, Reserve Unite are charteter- 
ined by seli-perpetusting cliques of Reserve officers who 
do not exerciee effective and efficient leadership and 
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allow the treining rrogram to suffer. In other loeali- 
ties, the leadershio 1a enthusiastic ani erceilent. 
criterion of able leaderehinr is the exount of absenteeis» 
end turnover. 

7. The eurrent induetion ecrocedure is good if it 
{e sdministered »rorerly. In some unite, verfunctory 
intoerviewiny @nd cereless supervision of testing obtain 
misleading results. 

&. There is a general need for an understanding 
of effective human relations within the units. Leaders 
end supervisors should be well-grounded and adept in this 
field. Over-emvohasiea on rank differentiation creates 
artificial blocks to rood lesrning and to full rarticina- 
tion by @11 members. 

9. The most important area for improvement in the 
Navel ‘eserve is in administrative leadershin, supervirion, 
@nd publie relations. Offieers with coor performnes 
records, should be retrained or replecea. In some cies, 
unewelified officers have been placed on active duty. 
Regular officers, ana Reserve officers retalled to active 
duty, connected with the “eval Reeerve chould be carefully 
selected on the basis of their recorie and srevious Becom 
“Linshwente in the fields of trmining, S@ministration, end 
public r@lstions. 

10. It 1e very diffieult to evaluate the curricula 
for the Organized aval Heserve becture they have been sub- 
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ject to repeated changes in cuick suoecession. “valuation 
would be much ornsier if curricula werm left unchanged for 
a definite period of time, rreferably teo years or more. 

11. Gurriculsa should sliow more time for Sédminis- 
trative detail. No definite order or secuence of lesmons 
should be preseribed. Leesons should show wiat mirticular 
mrt of the “enunl of lie- 
Heting they are fulfilling. 

12. It hes been found that the Reervit Trainifie 


uirements for Advancement in 





OCurrioulun is not integrated with wreparation for time 
annual cruise. 

13. there 18 & need for ® more comprehensive and 
flesible syotem of ecuivalent inetruction, to take full 
eGvantage of practical training ovpertunities provided by 
week-end cruises. 

14. It 1¢ ismousible to properly qualify men for 
certain technical ratings, such as radarman, electronics 
aeterialpan, and electrician's mate, on the besia of the 
tim® allowed by the rresent curricula. 

15. The Curriculum for Instructor Tr@ining should 
be anplified an expantied en that the Sverarge instructor 
Can oMmsert the mterial without the benefit of advented 
trrining in the field of efvemtion. and with the meterials 
previded wy the “lavy. 

16. Pereonnel on ective duty at the Teeerve Cen- 
tera and an the Reserve eNips hold the tay to the suecees 
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of the Reserve Program. It in imperative that they keep 
parasount in their thoughts end actions the sdvencesent 
of the treining of the Reservist. 

17- 412 personnel, both ortnenrs ams men, on pe 
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